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study the way efficient
employees work

there is one best way to
do every job

-
developed the idea of

using a piece rate - paid
based on work
produced
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(Henri Fayol

4 )
described the common

functions of
management -
planning, organizing,
commanding,
coordinating, and
controlling along with
14 characteristics of an

effective organization)
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Max WebeD

4 )
developed a formal

system of organization
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Hawthorne Effeca

4 )
change working

conditions like the level
of lighting and studied
the results
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4 )
employees are more

motivated by factors,
such as personal
attention, than money

and authority
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strict and consistent
regulation and rules

or working conditions
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