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THE LIGHT HOUSE
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"l am lighthouse rather than lifeboat. |
do not rescue, but instead help others
to find their own way to shore, guiding
them by my example.” ot

-Modern
Affirmation
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TRANSFORMATIONAL
COLLABORATIVE TRAINING

A powerful educational experience focused on
Self-Awareness, Empowerment, & Skill Development
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1pm-2:30pm  Session Il
B Session Il continued

345pm  Wrap up & Evaluations
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to effectively use funding
3. Identify main pitfalls and best practices of flex fund spéndin

4. Identify and practice fundamental ways to supporf sustairability with families

while also meeting current needs and attending to engagerient

FlexFunds

Flexible funds are made available so
that a child will not be removed from
a home in the community with people
who know and love them just because
of a lack of funds.
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FlexFunds

Definition: Fiexible Funds are monies that are time-limited and that may be used to
fund non-traditi culturally ervi pports that empower parents and
children.

Flexible Funds are used to assist with daily living expenses or programming not available
through natural, informal or formal providers and when all other financial resources have been
thoroughly exhausted.

The use of wraparound funds must reflect the core values and vision of the wraparound
process.
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Fle<Fund
CLikr

Flex Funds are NOT
-A long term solution.

-To be used without
completing a family
budget first.

-A first choice in
completing a strategy or
meeting a need.

-A method of building
rapport or incentives
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Work in groups and list some
ways you have seen flex funds

® L, © used effectively and some ways
T w you have not...
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TOUCHDOWN!
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UNINTENDED
CONSEQUENCES
AHEAD
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Crisis = Opportunity

Crisis are to be expected and are
natural within the Wrap process.

The more thorough the plan, the
higher chance for successful
managing of crisis.

Families have been surviving crisis

long before wrap arrived. Danger Opportunity

Responses vary per team and
situation.

One man’s crisis is another man’s
Monday.




FLEXTBLE RESOURCE PROCESS

s Flexible Funds Money available to each child and
family team to meet needs identified in the child
g and family plan. Funds can be used for
nentraditional purposes. Flexible funds are
supported by written policies that address how

$
~I
J funds are accessed, tracked, and managed, and

include a process for accessing funds qu

kly for
emergencies.
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Our mission in Wraparound is to walk with family members modeling how
resources and supports are accessed. In this way the family members will learn
how to access natural and community resources themselve:
are no longer with them.

in the future when we

team and circumstances.
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PITFAL
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SNAP SHOTS

"

We make JUDGEMENTS from
- SNAP SHOTS of people’s lives

UCDAVIS

EXTENSION
CENTER rax HUMAN SERVICES

@ [People (especially Wrap people) wamnt to help

Your heart is
dangerously
.) enlarged.
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Hidden Rules Among Classes
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Remember the last Flexible Fund request that made you uncomfortable. In your small
group, talk about the following:

* Who on the team made the request? What was it for? How was it presented to the team?
* What other family/community options were considered?
* Was there team agreement about the use of Flexible Funds?

* How did the request promote child/family self-sufficiency? T

* How were the Funds used to individualize the Family Team Plan?

* What were the barriers to appropriate use of Flexible Funds?
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FLEXIBLE RESOURCE PROCESS

Guidelines

in practice
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Alternatives to flex funds should be CONSIDERED FIRST

Flex funds are to be used only as a last resort. It is our goal to help families be creative in the way they
get their needs met so that they can become less dependent on formal system supports over time. Below
is a list of options that we would like for you to consider with your wrap team prior to flex

funds being accessed.

 How has the family managed in similar situations in the past

e Complete a budget and identify areas to cut back

* Additional ities for i

e Government programs (AFDC, food stamps, child support, HUD, rental
rebates, EITC, SSI-D, county social worker assistance)

« Bartering with family/friends/neighbors

o Classified ads (“Free for the Taking", Craigslist)

« Discount coupons and or Donations.

o Scholarships/Grants (Change a Life)

e Advance on paycheck or Loans/gifts from friends/family

& Community resources (internet, Directions book) & Low cost/no cost options

« Negotiate a payment plan or Pay for half and wrap will match your contribution
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Flexible Funds should be used after:

+ All family (both immediate and extended) resources have been explored
* All community resources have been explored
* All system resources have been explored

 All provider resources have been explored
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« Review the mission of the family

« Ensure that the “need” is identified by the family wi
mission for their family

* Ensure that the team members agree with the need as identified

* Ensure that the “need” is addressed under a goal in the Family Team Plan

« Explore now the family met this need in the past

« Ensure that child/family and team members’ strengths that can help meet this need “ces

have been explored = /

in the context of their

+ Complete a family budget =
« Explore with the team the amount of time/money/frequency of resources that will

be needed to meet this need
+ Discuss with the team the desired result of meeting this need Guidelines

+ Explore the team plan for transitioning to a fa
* Review the use of Flexible Funds and the transition plan at every team meeting
scuss with the team the desired result of meeting this need

« Explore the team plan for transitioning to family/community supports

« Review the use of Flexible Funds and the transition plan at every team meeting

ily community support
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Select resource provision source in the order listed below.
Start with #1-4, before accessing number 5 or 6.
Family's Person

1 and Social Network

2
ations
ps and Drives
Groups
and Fitness Groups
£ Clubs.

Su
zhbo.
Political O

ort Leagues
Women, Youth Groups
P the C.
Public and Private Schools Social Services Programs & Agencies
Family Resource Centers Probation Programs
Day Care Centers Mental Health Programs & Ages
Senior €
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Wraparound
rovision of Necd/Service by Wraparound Si
w

tio ram
chabilitation Programs
bstance Abuse Programs

cy Crisis Relief

y Health Centers
y Planning Centers

/ Fire Departments
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Get into your small groups

AGTIVITY .




Understand the families values,
attitudes and beliefs they are
important in the use of flex funds.
‘We often times impose our own
on families and get upset at the
perceived “lack of appreciation”
with how we use them.

[Ty

Flex funds like a are
lightsaber they are very
powerful but when
impartially used they can be
destructive

approach.

CONSISTENT protocols and procedures are important within a program
especially for those in positions of Leadership. This will help identify on
trends, patterns and messaging around the use of flex funds within a
program. This by no means takes away from being individualized with our

UCDAVIS
EXTENSION

CENTER ron HUMAN SERVICES

UCDAVIS
EXTENSION

R
CENTER ron HUMAN SERVICES FAMILY

PERSPECTIVE
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Using the Flexible
Resources Process in

Wraparound to
Maximize effective
use of Flex Fundin
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