= |
Using the Flexible Resources \ w
Process in Wraparound to '
Maximize effective usek
Flex Funding

UCDAVIS
EXTENSION RESOURCE CENTER FOR

CENTER ror HUMAN SERVICES FAMILY-FOCUSED PRACTICE

THE LIGHT HOUSE
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"l am lighthouse rather than lifeboat. |

do not rescue, but instead help others

to find their own way to shore, guiding _.
them by my example." 5

-Modern
Affirmation
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TRANSFORMATIONAL
COLLABORATIVE TRAINING

A powerful educational experience focused on
Self-Awareness, Empowerment, & Skill Development

I T
1pm-2:30pm  Session Il
2:30pm Take a 15 min. Break
2:45pm Session Il continued

345pm  Wrap up & Evaluations
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Objectives:

1. Discus why & how flex funds were created

2. Understand the Wraparound Flexible Resou

Identify main pitf

FlexFunds

Flexible funds are made available so
that a child will not be removed from
a home in the community with people
who know and love them just because
of a lack of funds.
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FlexFunds

Dezmition: Flexible Funds are monies that are time-limited and that may be used to
culturally servi pports that emp parents and

fund non-tr
children.

Flexible Funds are used to assist with daily living expenses or programming not available
through natural, informal or formal providers and when all other financial resources have been
thoroughly exhausted.

The use of wraparound funds must reflect the core values and vision of the wraparound
process.
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Fle<Fund

Flex Funds are NOT
-A long term solution.

-To be used without
completing a family
budget first.

-A first choice in
completing a strategy or
meeting a need.

-A method of building
rapport or incentives
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(ReTIvITY 22)

Work in groups and list some
ways you have seen flex funds

@ ,® @ sedeffectively and some ways
T w you have not...
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TOUCHDOWN!
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WARN ING:
UNINTENDED
CONSEQUENCES
AHEAD
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ENGAGING
NATURAL SUPPORTS
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Crisis = Opportunity

Crisis are to be expected and are
natural within the Wrap process.

The more thorough the plan, the
higher chance for successful
managing of crisis.

Families have been surviving crisis

long before wrap arrived. Danger  Opportunity
* Responses vary per team and

situation.

* One man’s crisis is another man’s
Monday.
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FLEXTBLE RESOURCE PROCESS

- Flexible Funds Money available to each child and
& family team to meet needs identified in the child
and family plan. Funds can be used for
nentraditional purposes. Flexible funds
supported by written policies that address how

5
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J funds are accessed, tracked, and managed, and

o

mnclude a process for acce:
£Inergencies.

ng funds quickly for
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Our mission in Wraparound is to walk with family members modeling how
resources and supports a In this way the family members will learn
how to access natural and community resources themselves in the future when we
are no longer with them.

If the family needs for example, we might buy food with the flexible fund
today and go with mom to the back tomorrow and support her in accessing
food for when she runs out again in the ¢._In this way we have shown her how
to do it for herself. We may even start anywherz=sathis process depending on the
team and circumstances.
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PITFALL

JUST AHEAD
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SNAP SHOTS

L8

@ We make JUDGEMENTS from
\. SNAP SHOTS of people’s lives
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@ Peoplle (especially Wrap people) want to hel

(s o

Your heart is
dangerously
enlarged.
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Hidden Rules Among Classes
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ACTIVITY :

Remember the last Flexible Fund request that made you uncomfortable. In your small
group, talk about the following:

Who on the team made the request? What was it for? How was it presented to the team?

What other family/community options were considered?

* Was there team agreement about the use of Flexible Funds? ® Y ®
How did the request promote child/family self-sufficiency Tw
How were the Funds used to individualize the Family Team Plan?

What were the barriers to appropriate use of Flexible Funds?
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FLEXTBLE RESOURCE PROCESS

Guidelines

in practice
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Alternatives to flex funds should be CONSIDERED FIRST

Flex funds are to be used only as a last resort. It is our goal to help families be creative in the way they
get their needs met so that they can become less dependent on formal system supports over time. Below
is a list of options that we would like for you to consider with your wrap team prior to flex

funds being accessed.

 How has the family managed in similar situations in the past

* Complete a budget and identify areas to cut back

* Additional employment opportunities for parent/client

« Government programs (AFDC, food stamps, child support, HUD, rental
rebates, EITC, SSI-D, county social worker assistance)

 Bartering with family/friends/neighbors

o Classified ads (“Free for the Taking”, Craigslist)

 Discount coupons and or Donations

e Scholarships/Grants (Change a Life)

 Advance on paycheck or Loans/gifts from friends/family

 Community resources (internet, Directions book) & Low cost/no cost options

« Negotiate a payment plan or Pay for half and wrap will match your contribution

Protocols
&3 &
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IMPORTANT

Flexible Funds should be used after:

« All family (both immediate and extended) resources have been explored

* All community resourc

have been explored
+ All system resources have been explored

« All provider resources have been explored
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* Review the mission of the family
Ensure that the “need” is identified by the family within the context of their
‘mission for their family
* Ensure that the team members agree with the need as identified
Ensure that the “need” is addressed under a goal in the Family Team Plan
« Explore now the family met this need in the past ~
Ensure that child/family and team members’ strengths that can help meet this need “gass

have been explored = /
s

+ Complete a family budget =
« Explore with the team the amount of time/money/frequency of resources that will

be needed to meet this need
« Discuss with the team the desired result of meeting this need Guidelines

Explore the team plan for transitioning to a family community support
Review the use of Flexible Funds and the transition plan at every team meeting
Discuss with the team the desired result of meeting this need

Explore the team plan for transitioning to family/community supports

Review the use of Flexible Funds and the transition plan at every team meeting
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Select resource provision source in the order listed

below.
Start with #1-4, before accessing number 5 or 6.

1. Family’s Personal and Social Network unity As: ns
O ic Organizations

Stepparents
Aunts, Uncles, Cousins
Fri

ney
genct
rcatic
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AGTIVITY

nto your small groups

Get




Understand the families values,
attitudes and beliefs they are
important in the use of flex funds.
‘We often times impose our own
on families and get upset at the
perceived “lack of appreciation™
with how we use them.

Flex funds like a are
lightsaber they are very
powerful but when
impartially used they can be
destructive

CONSISTENT protocols and procedures are important within a program
especially for those in positions of Leadership. This will help identify on
trends, patterns and messaging around the use of flex funds within a
program. This by no means takes away from being individualized with our
approach.
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PERSPECTIVE

A Slarfish Story...

A van was a deserfed beach one morning. As.
mmmmwmmmmmmmmmw
sarvl, and e wos soddened by that 0 e
woud de. 4
As he waked e coud see a Yoy boy 1 fre dsfonce, os he drewnearer
e notied fhat the. bendng down, a sharfish
wwnmmmw‘mwwm Tm%nmww“
peked U o strfeh, and frew it back o the oceon
regied, 'l am fnronng

i rof de frrougn

Bt sad fre won,

them al toere are

hundreds of beaches

Tt boy sied bert

1t back nfo e cea, he
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THANK YOU

Using the Flexible
Resources Process in
Wraparound to
Maximize effective
use of Flex Fundin
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