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LEARNING OBJECTIVES

 Understand the structure of San Diego’s CQI system

 Demonstrate alignment between CQI and the Core Practice Model

 Identify key stakeholder groups and how to engage them

 Develop strategies for messaging the importance of CQI

 Incorporate techniques for integrating CQI as a regular part of practice



AGENDA

• Background and development 

• Our vision of CQI

• Core Practice Model Alignment

• Structure of the CQI system

• Communication 

• Strengths of current system

• Challenges of system

• Future Upgrades 



SAN DIEGO’S HISTORY

Continuous Quality 
Improvement

AB636 CFSR Data Unit Quality 
Assurance



CQI VISION

CONTINUOUS QUALITY IMPROVEMENT
 Shared expectations and responsibility

 Continuous learning at all levels

 Quality of enhanced practices and 

 System Improvement Plan goals tied to our review 

processes

 Dedicated resources to support CQI

 Findings are shared and acted upon

 CQI manual – clear instructions and expectations for consistent practice

 Reclassification of our Quality Assurance Supervisors to Policy Analyst and the 
addition of a Centralized CQI unit



SAN DIEGO’S CQI STRUCTURE
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VISION

Every child

grows up

safe and 

nurtured.

https://www.youtube.com/watch?v=j71Aas_fDKM&feature=youtu.be


SAFETY ENHANCED TOGETHER
KEY EXPECTATIONS



CQI AS PART OF THE PRACTICE 
MODEL



WHY IS CQI IMPORTANT?

WHAT DOES CQI MEAN TO YOU?
 Get into groups of 3

 Spend 5-7 minutes discussing why CQI important to you

 Draft a vision statement that explains what you want for your CQI system

Fidelity

Appreciative 
Inquiry

Shared 
Responsibility

Best 
Practice



CALIFORNIA CORE PRACTICE MODEL



CPM ALIGNMENT

ACTIVITY
 Review the CPM Practice Behaviors for one of the Practice Elements

 How will you know if staff are demonstrating these behaviors?

 What aspects of your CQI system will help 



STAKEHOLDER ENGAGEMENT



INTERNAL COMMUNICATION

CQI 
Learning 
circles

CQI Integrity 
Group & 
Steering 

Committee

CQI 
Regional 
Teams

Showcase 
good 

practice

Training and 
Coaching

Feedback 
includes 

system and 
practice level 

analyses



EXTERNAL COMMUNICATION

HOW DO WE SHARE AND GATHER INFORMATION?
 County Self Assessment

 System Improvement Plan

 Child Abuse Prevention Coordinating Council

 Waiver Evaluations



STRENGTHS AND CHALLENGES

STRENGTHS
• CQI Policy Analyst positions

• Support of the Centralized CQI Team and 
Data Unit

• Full Utilization of Safe Measures

• Coaching and learning circles

• Connecting data to stories

• CQI Integrity group and Steering committee

• CQI Manual is a “living document” to guide 
practice

• Road shows provided by Centralized CQI 
on projects

 Regional/Centralized communication

 Improved CFSR Process – CSA, SIP

CHALLENGES
• Shifting from Quality Assurance to CQI

• Compliance vs. Quality case reviews

• Different levels of staff experience

• Development of case review tools

• Feedback loop for CFSR and Practice 
Framework Case Reviews

• Regularly incorporating input from 
community partners, clients and 
stakeholders

• Organizational change and culture takes 
time



OUR NEXT STEPS

• Inter-rater reliability in our case review process

• Enhance feedback to staff about CFSR process and case reviews

• Further integrate CQI and Coaching 

• Improve our Feedback loop with community partners

• Improve local case reviews through case review database



YOUR CQI SYSTEM

What’s 
Working 

Well?

What are 
you Worried 

About?

Which key 
stakeholders 
need to be 
engaged?

What Next 
Steps do you 
want to take?



QUESTIONS/COMMENTS

Kimberly Giardina, MSW
Acting Director
858-616-5989
Kimberly.giardina@sdcounty.ca.gov

Laura Krzywicki
Protective Services Program Manager
858-616-5965
Laura.Krzywicki@sdcounty.ca.gov
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