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Workshop Outline
❏ Getting Started   

❏ The CQI Framework and Small Jurisdictions

❏ Small Counties—Overcoming the Obstacles

❏ Speaking of trends—a Small County Data Example

❏ Other Issues and Questions 
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Use of Data in Small 
Cou n t y or  Agen cy 
Sit u a t ion s
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STAGES OF DATA-DRIVEN DECISION MAKING

DATA ARE YOUR 
FRIENDS !!!

ENLIGHTENMENT 

CLINICAL
JUDGEMENT

Developing a New Attitude….
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Getting Started:  Ice Breaker

Take 3 Minutes to Answer the Following Questions:

❏ What is one important thing you have learned in your work to 
implement CQI?

❏ What is one burning question you have about CQI?
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Where you want to be…

The CQI Framework
How does an agency serving smaller county fit in?
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Where 
you are 
now…

Presenter
Presentation Notes
process of identifying and analyzing problems, strengths 
then developing, implementing, testing, learning from and revising solutions…

firmly grounded in the overall mission, vision and values of agency and workforce

relies on an organizational culture that supports ongoing learning—with participation of staff at all agency levels stakeholders 




CQI Guidelines
ACIN 1- 8 4 - 16

http://www.cdss.ca.gov/lettersnotices/EntRes/getinfo/acin/2016/I-84_16.pdf

COMPONENTS

❏ Adminis tra tive Structure

❏ Quality Data  Collection

❏ Case Record Review

❏ Analys is  & Dis semination of Quality Data

❏ Feedback to Stakeholders

STEPS

1. Define the Problem

1. Unders tand Underlying Conditions

1. Identify Solutions  /  Plan for Implementation

1. Implement Solution

1. Tes t Solution /  Revise Approach
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Smaller Jurisdictions: Overcoming 
Obst acles 1 – 2 – 4 – ALL

WHAT IS THE BIGGEST CHALLENGE (OR STRENGTH) IN 
IMPLEMENTING CQI FACED BY A SMALLER JURISDICTION?

1 MINUTE: Silent self-reflection by individuals.

2 MINUTES: Generate ideas in pairs, building on ideas from self-reflection.

4 MINUTES: Share and develop ideas from your pair in groups of four 
(notice similarities and differences).

ALL Groups: “What is one idea that s tood out in your conversation?”

9

Presenter
Presentation Notes
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Small Counties: Overcoming Obstacles

Challenge

➔ Small Frequencies & Volatile Trends

➔ Few Staff—thus folks have to multi -
task

➔ Case Record Review vs. Admin. data

➔ Other…

Strength

✓ Familiar with the story behind the 
numbers

✓ Able to see more holistically

✓ Every child accounted for in both

✓ ??
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In the year 2016, Los Angeles County CWS had:

2,304,521 children (ages 0-17) in the County

126,837 children referred for child maltreatment
This represents 6% of all Los Angeles children, or 55.0 children per 1,000
In the rest of California, these rates are the same (6% of all children, 55 per 1,000)

23,770 children (10.3 children per 1,000) with substantiated maltreatment
This represents 19% of all allegations, 1% of all Los Angeles children, or 10 children per 1,000
In the rest of California, rates are lower (13% of all allegations, 0.7% of all children, 7 children per 1,000)

9,625 children (4.2 children per 1,000) who entered foster care 
In the rest of California: rates are lower (40% of substantiated allegations, 0.3% of all children, 3 children per 1,000)









Small County 
Exp er ien ce
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Icebreaker: List the small counties: Alpine	 Amador   Calaveras   Colusa   Del Norte   Glenn   Inyo   Lake   Lassen   Mariposa   Mendocino   Modoc  Mono  Nevada   Plumas   San Benito   Sierra   Siskiyou   Tehama   Trinity   Tuolumne   Yuba

To be considered part of the small counties have a population size under 100k.  Smallest has 1203 and largest has 98838.  

United States Census Bureau. B01001 SEX BY AGE, 2017 American Community Survey 5-Year Estimates. U.S. Census Bureau, American Community Survey Office. Web. 6 December 2018. http://www.census.gov/.





Mariposa County: Demographics
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Mariposa County is a small, rural and mountainous region located in the foothills of the Sierra Nevada Mountains and extends into the peaks of Yosemite National Park. Elevation ranges from 300 to 12,966 feet above sea level. Nearly half of the 1,449 square miles of the County is owned by the federal government, in the form of Yosemite National Park, Sierra National Forest, Stanislaus National Forest, and the U. S. Department of Land Management. Much of the County is mountainous with winding, narrow roads. The County has great scenic beauty with open range land giving way to forested areas and mountain peaks. Because of the unique topography, the County is vulnerable to rock slides, forest fires, and roads closed due to weather conditions.
Mariposa has a small population relative to the geographical size, resulting in a low population per square mile, 12.6. Of the total population of 17,645, the largest concentration is in the town of Mariposa (Mariposa Census Designated Place) with 2,173 residents.[1] Services are primarily available in the town of Mariposa although a few agencies offer services in remote areas. The regional transportation in the County is the Yosemite Area Regional Transit System (YARTS), which is primarily designed to service tourists coming to Yosemite from neighboring counties.[2] While some Mariposa County residents use YARTS to commute to work, the schedule and routes are not conducive to easily moving around the County. Mariposa County Transit (MCT) provides Mari-Go, a general public dial-a-ride with curb-to-curb service. MCT also provides Medi-Trans, a medical transportation service for seniors (60+). Medi-Trans provide transportation to local clinics and medical appointments in neighboring counties.[3]
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SS Division Org Chart

Are there any other programs that aren't in my division that you oversee too or work in?



Mariposa’s 2016 Child Welfare Population

In the year 2016, Mariposa County had:

❏ 2,887 children (ages  0-17) in the County

❏ 232 children referred to child welfare s ervices  for child maltreatment
■ This  represents  8% of a ll Mariposa children, or 80.4 children per 1,000 
■ Compared to California  where referra ls  represent 5% of a ll California  

children, or 53.8 per 1,000

❏ 33 children (11.4 children per 1,000) with subs tantia ted maltreatment
■ California : 8.0 children per 1,000

❏ 20 children (6.9 children per 1,000) who enter fos ter care
■ California : 3.2 children per 1,000
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Mariposa’s 2016 Child Welfare Population
❏ On July 1, 2017, Mariposa county had:

■ 31 children (10.8 children per 1,000) in child welfare supervis ed fos ter 
care

■ California : 5.8 children per 1,000

❏ Among the children in care on J uly 1, 2017:
■ 28 children (90%) were removed for General Neglect
■ 2 (7%) for Phys ical Abuse
■ 1 (3%) for Other reasons
■ An additional 3 children over age 18 are supported by Mariposa County 

in Supervis ed Independent Living Placements  (SILPs )
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Mariposa’s 2016 Probation Population

In the year 2016, Mariposa County had:
❏ 2,887 children (ages  0-17) in the County

❏ 72 youth who were referred to juvenile probation (for 96 incidents )
■ This  repres ents  2% of all Maripos a County youth, or 24.9 youth per 1,000

❏ Among the referrals  to juvenile probation, 24 referrals  were forwarded to the DA’s  Office, 
and 13 petitions  were filed by the DA

❏ In addition, juvenile probation received truancy referrals  for 96 s tudents  and Student 
Accountability Review Board (SARB) referrals  for 5 s tudents .
■ Truancy referrals  repres ent 3% of all Maripos a County youth, or 33.3 youth per 

1,000
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Mariposa’s 2016 Probation Population

❏ Among the youth served by Mariposa County Probation in 2016:

■ 19 youth received juvenile probation s ervices

■ 7 youth received Formal Probation 

■ 5 youth received Deferred Entry of J udgement

■ 7 youth received Informal Probation s ervices

■ 3 youth received Divers ion s ervices

■ 1 youth was  placed in out-of-home placement with a  rela tive
18



Small County Data Example: PERMANENCY

P1: Permanency in 12 months for children entering foster care

“Of all children who entered care between Sep 2014 – Oct 2015, what 
percent discharged to permanency within 12 months?”

■ Child Welfare: 1/ 9 children (11.1%)
■ Probation : 0/ 1 Children (0%)
■ National Standard: >=40.5%
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Questions to consider:
❏ What other information would you want to examine to formulate an explanation of the underlying problem?

✓ Frequencies
✓ Trends in permanency over time, & in other jurisdictions
✓ Sub-group differences (age, placement type)
✓ Case record details (e.g., service needs—identified, provided, accessed)

❏ What potential strategies would you think might address the problem you identified?
✓ Focal support for reunifications with siblings, young parents, etc.
✓ Pre-permanency CFT
✓ Home visiting program

❏ What do you know about the other programs/populations you work with that can help you with this issue?
✓ Are there overlapping challenges?
✓ Are there overlapping populations?
✓ How does the overlap help or hinder your thinking?

❏ What time frames would you propose to implement the strategy?
✓ To roll out practice or policy change
✓ To observe improvements reflected in outcome trends 
✓ Home visiting program

Small County Data Example
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Small County Data Example: PERMANENCY

1 out of 9 exit to perm.

Standard <=40.5%
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Small County Data Example: PERMANENCY
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Small County Data Example
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Very high level hypothesis development 
A logic model simply goes into more depth
Think about the other constituencies the agency serves




Small County Data Example

• It takes too long to carry out first visitation for the family. 

• In the past several years, a decreasing percentage of children are exiting to 
permanency within 12 months of entry.

• Implement a policy calling for first visitation within 72 hours of removal.

• Visitations initiated more quickly, and thus more children achieving 
permanency within 12 months.

CQI
GUIDELINES
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Thank you!
h t t p :/ / cs s r .ber keley.edu / u cb_ ch ildwelfa r e

The California Child Welfare Indicators Project (CCWIP) is a collaboration of 
the California Department of Social Services and the School of Social Welfare, 

University of California at Berkeley, and is supported by the California 
Department of Social Services, Casey Family Programs, and the Conrad N. 

Hilton Foundation.
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CQI for Small Agency Data
Complexities, Opportunities, and Best Practices

Part 2



Making the CSA 
Wor k for  Sm all 
Cou n t ies
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Workshop Outline
❏ Refresh Part One   

❏ The CFSR Process

❏ Engaging Stakeholders

❏ Wrap Up
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California - Ch ild  an d  Fam ily Ser vices  Review
(C- CFSR) Pr ocess

Identify Strengths
& Areas Needing
Improvement

State
Technical
Assistance

Stakeholder
Feedback

Strategies for
Improvement
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The County Self - Assessm en t  (CSA)
➢ Completed every five years by a county in coordination with local 

stakeholders.

➢ A comprehensive review of the child welfare and probation placement 
programs, from prevention and protection through permanency and 
aftercare. 

➢ Identifies themes discovered during the assessment process.

CQI Steps: Defining the Problem and Understanding the Underlying Condition
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The CSA Tells a Story
Consists of an Analysis of Following:

➢ Demographic Profile
➢ Infras tructure of Child Welfare & Probation Sys tems
➢ County Resources , Programs  and Services
➢ Sys temic Factors
➢ Qualita tive Data  (Case Reviews  & Peer Review Findings )
➢ Stakeholder Feedback
➢ Federal and Sta te Data  Measures

CQI: Provides  a  feedback loop for s takeholders  and helps  identify areas  needing 
improvement based on root cause, analys is , and data . 
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The CSA Challenge
■ How to make it useful and meaningful?

■ How to be efficient and effective?
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Small counties have different strengths and challenges when it comes to the CQI cycle and it’s integration with the CSA. 
Small group discussion – 
What are the strengths and challenges facing small counties
What positive changes have you experienced as a result of the CSA/SIP cycle/
What are your best tips for making it efficient and effective? 



Presenting Data 
an d  En gagin g 
St akeh older s  wit h  
Sm all Cou n t y Da t a
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The Good News: Th er e is  a  lo t  o f r e levan t  da t a  
t h a t  is  n o t  a ffect ed  by sm all p op u la t ion s .
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The Bad News: Th e sm all u n der lyin g p op u la t ion  
can  m ean  vola t ile  ch an ges  n eed  exp lan a t ion .

• Median = $1,000
• Mode = $1,000
• Mean = $25,900,889

35



Percentages are a good start
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(especially when it’s the only information available)
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…but raw numbers should be provided when possible to 
give con t ext .
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You can cover a lot of information by 
m axim iz in g t h e u se of co lor , axes , an d  labels . 
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Population rates may be needed to make 
m ean in gfu l com p ar ison s  t o  o t h er  ju r isd ict ion s .
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Prepare Yourself for Missing Data
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Be careful about making comparisons to statewide data
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An alternative:
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Some Final Suggestions
● Consider comparisons to counties of similar size and/or 

demographics

● Triangulate between data sources

● Consider qualitative data to fill in gaps
○ BUT then make a plan to access additional 

information, if possible

● Avoid “snowflake syndrome” – meaningful comparisons 
exist
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Troubleshooting
● What other challenges do you experience in data analysis 

and presentation?

● What successes and/or challenges have you had in 
engaging stakeholders in conversations about 
performance?

● How do you make meaningful comparisons to state or 
federal benchmarks and other standards?
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Thank you!
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