
CQI 
Roadmap
Where are we going?

Recommendations 
based on feedback 
from CQI Self-
Assessment 

Data-
driven 

decision 
making

Vision Process

Develop CFSD’s process for 
data-driven improvements

Impact

Communicate how CFSD’s 
process is impacting practice

Change

Communicate how change 
was based on data

Data 
Sharing

Reviews

Formalize process for 
utilizing Case Review data 

across all Branches

Share

Identify/discuss current 
county concerns based on 

data (STAT Meetings)

CWS 
CARES

Consider future outcomes 
in relation to CWS CARES

Structure

Establish roles for CQI 
throughout the Division

CQI 
Champs

Policies

Develop CQI policies 
and procedures

Onboarding

Start CQI discussion at 
onboarding

Resources

Develop a resource list of 
CQI tools and trainings

Training

Develop internal CQI and 
data training

CQI 
Culture

1 Communicate leadership’s 
plan for being data driven


