
 

 
 

 
 
March 13, 2018 
 
 
 
ALL COUNTY INFORMATION NOTICE (ACIN) No. I-14-18 
 
 
 
TO:     ALL COUNTY CHILD WELFARE PROGRAM MANAGERS 

ALL COUNTY WELFARE DIRECTORS 
ALL CHIEF PROBATION OFFICERS 
ALL TITLE IV-E AGREEMENT TRIBES 
ALL ADOPTION REGIONAL AND FIELD OFFICES 
ALL FOSTER FAMILY AGENCIES 
ALL GROUP HOME DIRECTORS 
ALL SHORT TERM RESIDENTIAL THERAPEUTIC PROGRAM 
DIRECTORS 
ALL INDEPENDENT LIVING PROGRAM COORDINATORS 
ALL BEHAVIORAL HEALTH DIRECTORS 

 
 
SUBJECT: DISSEMINATION A

FAMILY T BROCHURES DESIGNED FOR YOUTH, 
PARENTS, AND PROFESSIONALS 

 
 
REFERENCE: ALL COUNTY LETTER (ACL) NO. 16-84/MENTAL HEALTH 

SUBSTANCE USE DISORDER SERVICES INFORMATION 
NOTICE NO. 16-049; 
WELFARE AND INSTITUTIONS CODE (WIC), SECTION 706.6; 
WIC SECTION 832; WIC SECTION 16501; 
PATHWAYS TO MENTAL HEALTH SERVICES  CORE 
PRACTICE MODEL GUIDE; ACL NO. 18-09/MHSUDS IN 18-007 

 
 
The purpose of this ACIN is to provide counties and their partners with information 
about the available Child and Family Team (CFT) brochures designed as a resource for 
use in providing outreach and support about the CFT process, guidelines, and 
frequently asked questions for children, youth, nonminor dependents, parents, and 
professionals. The CFT brochures are posted on the California Department of Social 

s ( ) Continuum of Care Reform (CCR) web site, and provide an 

REASON FOR THIS TRANSMITTAL 
[  ] State Law Change 
[  ] Federal Law or Regulation 
 Change 
[  ] Court Order 
[  ] Clarification Requested by 
  One or More Counties 
[x] Initiated by CDSS 
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overview of the CFT process, the composition of CFTs and team roles, team meetings, 
frequently asked questions, and other helpful information for CFT participants. 
 
Background 
 
The CCR d welfare system, one of which is 
the fundamental principle that child welfare services, and the necessary supports for 
success, are most effective when delivered in the context of an authentic engagement 
between the child, youth, or nonminor dependent, the family, and the professionals 
responsible for supporting them.  The primary communication and engagement process 
involves the use of CFT meetings, where the shared responsibility to assess, plan, 
intervene, monitor, and refine services over time occurs. 
 
Implementation of the CCR requires that Child Welfare and/or Probation Departments 
must convene or provide a CFT meeting to all children, youth, and nonminor 
dependents who enter foster care on and after January 1, 2017.  This requirement also 
applies to children, youth, and nonminor dependents already in a foster care placement 
prior to January 1, 2017.  Therefore, all children, youth, and nonminor dependents are 
required to have a CFT according to the requirements outlined in ACL 16-84.  
 
The requirement to provide CFTs builds upon existing family-centered and team-based 
approaches already in use across California.  In further support of the ongoing efforts of 
CCR and Pathways to Well-Being, the use of a strengths-based, family-centered CFT 
process is key to engaging children, youth, nonminor dependents, and families in the 
development of case plans or treatment plans designed to meet their needs.  This focus 

Needs and Strengths (CANS) assessment as the functional assessment tool that child 
welfare agencies will be using within the CFT process.1 Research is clear that by 
sharing decision-making and working together, professionals, children, youth, and 
nonminor dependents, and families can achieve positive and lasting outcomes.  
 
Aligning with CFT requirements and specific to the needs of each group, three different 
brochures were developed within CDSS to inform youth, parents, and involved 
professionals about the CFT process. 
 
The CDSS worked closely with youth partners at the Youth Engagement Project and 
California Youth Connection, Parent Partners, and other internal and external 
stakeholders in the design of these brochures. 
 
The Child and Family Team Brochures 
 
Each bro  and sub-classified 
respectively as Youth Brochure, Parent(s) Brochure, or Professionals Brochure. 

                                                           
1 ACL NO. 18-09/MHSUDS IN 18-007 
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The brochures align with CFT requirements and guidelines and provide guidance 
specific to the needs of each group. 
 
The inside section of the CFT brochure, page one, includes the definition of a CFT, 
What is a Child and Family Team? , a list of frequently asked questions, and a 

resource reference to the CCR web site to obtain additional information.  The reverse 
side of the brochure, page two, contains Team member attendance information Who 
attends the meetings?  
 
Additionally, on the back of the brochures, participants are encouraged to write contact 
information for other Team members and providers.  There is also a Quick Response 
barcode through which s information can be readily accessed online via a 
smartphone. 
 
Obtaining a Copy of the Brochures: 
 
The CFT brochures are available as PDF, Americans with Disabilities Act-compliant 
documents for download and printing on C  website via this link: 
Continuum of Care Reform website. 
 
When printing the brochure from the link, it will display best when printed using  
legal-sized,  
 
Once printed, fold paper in half with the family group picture and title in the front.  Fold 
in half again, so the brochure is now in fourths and ready to distribute. 
 
For additional information regarding CFTs, please contact the Integrated Services Unit 
at (916) 651-6600, or by e-mail at CWSCoordination@dss.ca.gov.   
 
Sincerely, 
 
Original Document Signed By: 
 
MARY SHEPPARD, LCSW, Chief 
Child Protection and Family Support Branch 
Children and Family Services Division 
 
Attachments 
 
c: California Alliance of Child and Family Services 
 County Welfare Directors Association 
 Chief Probation Officers of California 
 Judicial Council of California  
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