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Slide 3

SafeMeasures is a
quality improvement tool

v" Contacted?
v Timely?
v Sighed?
v" Approved?

SafeMeasures® is best described as a
quality improvement tool.

Slide 4
How does SafeMeasures serve as a
SafeMeasures presents quality improvement tool?
the information needed to:
It presents the information needed to:
. Assegs whether fedqral, state and local e  Assess whether federal, state, and
requirements are being met. . .
local requirements are being met.
¢ Track agency, unit, and worker
performance over time. e  Track agency, unit, and worker
« Monitor workload. performance over time.
¢ Identify out-of-compliance cases. e  Monitor workload.
¢ Identify out-of-compliance cases.
Slide 5

Using various reports, you can monitor
the quality of service at
various stages of a CPS case

v Contacted within
required timeframe?

v Timely investigations?

v How long has the case
been opened?

v" Case plans approved?

SafeMeasures contains a variety of
reports. Each report presents data
about a particular aspect of the case
management process in an easy-to-
read format such as a graph, a pie
chart, or a table.

This presentation of data allows you to
monitor the quality of service at
various stages of CPS cases.

For example, SafeMeasures can tell
you:

e Arein-person investigations
being initiated within the
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required timeframe?
o Are case plans being approved within the recommended number of days?

e Are monthly case contacts being made?

Slide 6
Each of these questions on this slide
can be answered by looking at a
related report in SafeMeasures.
INFORMATION HNEEDED TYPICAL REPORT

e  “Time to Investigation” will tell
you if child victims are being
contacted within the required
timeframe.

Are child victims being contacted

within the required timeframe? Time to Investigation

Are case plans being approved within
the recommended number of days? ° “Time to Approved Case Plan”

will tell you if case plans are
Are monthly case contacts being Face-to-F Contact belng approved within the
made? ace-to-race Contacts recommended number of days.

e Toseeif monthly case contacts
are being made, look at the

“Face-to-Face Contacts” report.

Slide 7
Let’s say, for example, you want to
Using Measures to Ensure Quality find out if in-person investigations are
being initiated within the required
timeframe.
STEP EXAMPLE .
e Select the corresponding
report in SafeMeasures.
Select report Time to Investigation . . .
Example: Time to Investigation
l hatd hed 1l i
Review data ;\I[Joautt tﬂ:stitmilli::}:gf o ° Review the dat'a" .
investigations? Example: What is it telling you
— : about the timeliness of
l If child victims are not being . . . 2
Gl tekesdton | irmeosmen investigations?
steps to improve this

e Take Action.

Example: If the data is telling you
that many in-person investigations are not being initiated within the required timeframe, you
would need to take action to ensure improvement with timely in-person investigations.
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NOT IS

for entering data

for looking at data
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This example of how SafeMeasures is
used to assure quality helps illustrate
an important point about the
application:

SafeMeasures is a data REPORTING
system.

It is not a data ENTRY system.

You will use SafeMeasures to read
data and to take action upon what
you find. There is nothing to enter into
SafeMeasures. It is simply a tool for
you to gauge what is going on in your
county, agency, or unit.

Slide 9

Where does the data come from?

Data originates from
your agency'ssystem

Data is received

Data is extracted
and transmitted
to CRC

The data that appears in SafeMeasures
originates from your agency’s data
system.

The steps involved in getting this data
to appear in SafeMeasures are as

follows:

e  The data is first extracted from
your system.

e The datais transmitted to CRC.

e  CRCreceives the data.

Slide 10

Where does the data come from?

Resulting reports
are uploaded to
a secure website

Y1n!

CRC staff analyze
the transmitted data

Your staff connect
to the website

computer.

e  Upon receiving the data, the staff
at CRC analyzes the data and
stores it in our own database.

e The analyzed data is uploaded to
the SafeMeasures website.

e  You login to SafeMeasures from
your agency to see the datain an
easy-to-read format.

Due to the sensitive nature of the
data, SafeMeasures is only accessible
from within your agency. In other
words, you can’t login to
SafeMeasures from your home
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SafeMeasures is updated nightly.

SafeMeasures is updated every night.
That means that data you enter in
CWS/CMS on Tuesday will be in
SafeMeasures on Wednesday.

Slide 12

e

Open Microsoft Internet Explorer

app.safemeasures.org/training

Open the Training Version of
SafeMeasures

Open Internet Explorer.

In the address bar, enter
https://app.safemeasures.org/training

Keep in mind that this is the URL for
training. The actual application you
will use in your jurisdiction will have a
slightly different address. We will talk
about this later in the training.

Slide 13

Log in to SafeMeasures

Password: training

SafeMeasures

Training Jurisdiction

I N Training username
Unar Name: [

Password I Password (training)
Logn W———————— Click “Login”

£ Ferpon by Pastors

Login

To log in to the training version of
SafeMeasures:

e  Enter the training username
assigned to you (student1 -

student24)

e  Enter the training password
(training)

e  C(lick the “Login” button
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Slide 14

Once logged in, you will be at the main menu.

P
m SafeMensuraa for Californin CWS - Training Site

I e S B S EEE
I'E§

B Saichieasnes " Hatrect Dune- 23 97 2914 2

Once logged in, you will be taken to
the main menu. The information on
the opening screen depends on
whether you have cases assigned in
CWS/CMS. Workers and supervisors
will see a dashboard for upcoming
work. This summarizes status for
upcoming critical activities.

More on the dashboard later.

Slide 15

Pl SafeMeasures

Main Menu

Slide 16

m SafeMeasures for California CWS - Training Site

Rrppr—

Locality: A Locsitus ®

Trainer Note: When you first open the
training site, you will see the My
Dashboard menu first. Click to the Main
Menu menu before discussing these
components.

Main Menu

The main menu contains measures
organized by category.

e  The measures for whichever
menu is highlighted will display

Bissevemues ' T Cemommanng in the middle panel.
e  Favorites are stored in the
Favorites panel.
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Any notices will be stored in the Notices panel.

Tutorials are in the Tutorials panel.

The usage report and user list are in the data panel.

The extract date tells you the last time information was received from CWS/CMS

Trainer Notes:
e Use the cursor to direct attention to area on screen being discussed

e If someone in the room is having difficulty, pair with someone who is doing well on the
computer

e Walk around the room and keep an eye on screens to identify anyone who does have difficulty

Slide 17

Pl SafeMeasures

My Upcoming Work

Slide 18

The My Upcoming Work (MUW)

My Upcoming Work—Cases display is a quick visual reference of
upcoming work, based on the

el W P_- worker’'s CWS/CMS login. It is available
on the My Dashboards menu.

Nt Birthd sy
4%, Mudical Exam
2| Dental Exam

. L, Relative Home

4| Cane Plan

Case Mame Type
atyn F

7]

%, 5| Contact
L | [=|FSNA
%, B | csha

ke || Risk
A Pay Mod

. Each client for whom a worker has the
TR A o primary assignment is listed, along
ety with basic case information and icons
s oV o vV that display whether pertinent tasks
R A A are coming due, overdue, etc.

FA A Hover your mouse over an icon to see
A B A A W W what it means. In general, the icons
“ a e T T IEasY follow this pattern:

IR EECEEDEEEEaEEa

Green checkmark: No action required
Yellow caution sign: Action required soon
Red exclamation point: Action overdue
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My Upcoming Work—Investigations

My Upcoming Work (investigations) F-x
H g
z s &
] = -
E 08 £ oz %
Referral Name Referral Date [ L w2 =
B Abood, Rustan 04012014 10 Day o K
Abraharn, Cabreia 047192014 10 Dy o of
B adye, abasalon 04/ 18/2014 10 Day 1] ]
Eunduk, Ryan 03/19/2014 10 Day o i,
B eussey, Benjamen 04/18/2014 Immediate o *
B eutehas, Dwyane 04/28/2014 10 Day i [
Butrica, Bufus 03/28/2014 10 Dray o A
B Duck, Roval 05/02/2014 immediate @ O
Limbaugh, Abdul 0d/17/2014 10 Day vy of
Locklin, Adair a5/01/2014 Immediate (1] J
Loder, Rennieca 04/25/2014 10 Day «f L4
Lombrozo, Lorence 04/25/2014 10 Day of of
Rewira, Rofika 05/02/2014 10 Day i O
@ ry, Cabbari 04/22/2014 10 Day a9 [
ﬁ Tamallo, Cortazia 0372072014 10 Day 1] F

icon in the upper right

This is the MUW for investigation. It
functions just like the case version, but
with different tasks.

Features of the MUW:

. Each column can be sorted

° Hover your mouse over an icon
or box to see details, such as
when the task is due

e  Access a client history by clicking
the Hicon

e  PDF the MUW by clicking the PDF

Slide 20

MUW Client Detail

Click a client’s name for a pop-up with
at-a-glance case/investigation
information.

e T B« Click the H history icon to launch a full
: g client history.
8 &
. RusTan ,_E.
| | Referral 1D: 16347000 E
| &l abraham, Calf Received Date: 04/01/2014 o
| B adye, abasa{ Response Priority 10 Day O
| B punduk. Ryar] Flrst Contact: 04/04/2014
| B sussey, B2njal safety Assessment Due: Mo First Contact w
| B gutchas, Duy| Risk Assessment Due: 05/04,2014 O
| B eutrica, Rufu '
| B Duck, Reyal OK O
| B Limbaugh, —- - —_—— 7
| B Lockiin, Adais 05/01/2014 immediate @ [ ]
| B Loder, Ronnieca 04/25/2014 10 Day of o 4 o
B Lombrazo, Lorence 04/25/2014 10 Day O O &
| B Rovira, Ronika 05/02/2014 10 Day i O O
| B Ry, Gabbari 04/22/2014 10 Day [ o O
| B Tamallo, Cortazia 03/20/2014 10 Day 8 « 6 4
Slide 21
This is the supervisor version of the
My Unit Dashboard for Cases MUW. It contains all of the same
information as the worker MUW, and
works exactly the same as the worker
e MUW, but it lists all clients assigned to
all workers in a unit.
i L L S S S S S iy i i}
P F s By default, all workers’ cases will be
Z gz 3§ % ¢ H : .
. 113113232343 || displayed.Filtertoaworkerby
Case Name Worker Type = o L% = n-:_ w [+] = - N .
B sconer i wnteopan o2l 220111 o|| selecting his/her name from the
e i eidedicd TR Lo 2L sy 2|l Workerdrop-down box.
Nentommn. g e I I I B
Heffalump, Engeibert FR vy vy
weftnp, rgeen " %< ¢ ol Demonstrate.
Heffalump, Engelbert R of of o o o i B e
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My Unit Dashboard for Investigations

This is the investigations version.
Again, sort any column, hover over an
icon to see details, access histories,

3 it Upcaming Work and see client details by clicking the
'Iqr Upcoming Work (Investigations) = C|Ient name.
Warker: A hd
i <
Beferral Name Woaker Referral Date E j E ,_E
o et wiroai 004 j
. -:-; 05 :'3!4 ’ + o+ 8
o302 2014 o
o4/30 2014 :
s 1943
Sriisona 8 v v
os/62 2014 {288
@ Tuese, bvony 172004
Slide 23
Now we will look at a typical
SafeMeasures report. Go back to the
m SafeMeaSu res Main Menu, and open the Face-to-
Face Contacts report.
Report Basics
Slide 24
We will now start looking at a few
Report Basics different reports in SafeMeasures.
When you click on some reports, they
it e e it e s 3 may open to role-based tabs (either
msomexa| caseload or unit). We will discuss
] coaph || % Companon | o suare (55 croven [ Fun Lt (T Mg | ] Addeman [ b .
seill those tabs later. For now, we will start
4 J with the Graph View tab.
T e — _~__—~,‘)I :\.' _
R I Vo |

Here are the basic components of a

10= report. These will be described in
< 6 more detail later—this is merely an
b overview.
B Lewovoniedll 9, Title /Description: This describes
what the report is measuring.
9 © 2014 by NCCD, All Rights Reserved
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2. Cohort Statement: This indicates what population is included in the report (not included in

this screenshot, but will be available on all live reports).

3. Region: This is defaulted to All Localities. Filter to a specific location from the main menu.

4. Trend Graph: This graph displays data over all timeframes.

5. Data Table: This displays the data for the currently selected timeframe.

6. Pie Chart: This also displays data for the currently selected timeframe.

7. Timeframes: Click a timeframe to change the data displayed on the Trend Graph and Data

Table.

8. Search: Click the Search icon to search for either referral or case IDs.

9a.
displays.

Percent/Number: The Percentage/Number icon toggles between percentage and numbered

9b. Compliance View: The Compliance view removes categories not related to compliance.

9c. Category Help: Category help gives specific help on the report categories.

10. Chart Context Menu: Export graph data to an image file or Excel.

11. Extract Date: This indicates the currency of the data. It should always be one day behind.

12. Data Panel: This panel now contains the icons for filters and subsets. On the main menu, this
panel will contain links to the user list and the usage report.

13. Data Panel Tab: Click the yellow tab to hide or display the data panel.

Slide 25

Report Details/Extract Date

Face-to-Face Contacts

T | ] Report title/ description and cohort

T e

B SakeMeasunes

date will not be displayed until the next day.

At the top and center of the screen is
the title of the report. The text below
the title gives a more detailed
description of the report data.

Trainer Note: Review the title, the
question asked in the report, directly
underneath and the cases included.
Demonstrate that additional
information is available by clicking on
‘more’

On the bottom right of the screen is
the extract date. This tells you when
the data was last updated.

Information added after the extract

10
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Description
Click Morefor a detailed report description.

m Face-to-Face Contacta

Hatsaen Date 03 07 2008 2 )

| B Sadetersuiress
_—

Slide 27

Graph View Composition
Data is displayed in three ways.

t [ 51 canph || Comparnon |8 suure [ Cronaeah | Fut Lt JE i [

1]

EFl

Pie Chart
—n I Nata Tahle I ‘.

Graph View

In graph view, the report data are
displayed three ways:

e Graph
. Data Table
e  PieChart

The graph displays data for a given
report over time.

The table and pie chart show the data
for the selected timeframe. Changing
the timeframe will change the data.

Slide 28

Timeframes

The highlighted timeframe in the "Timeframes” menu and the vertical green
line in the graph indicate the month for which data is displayed in the data
table and pie chart.

Bl SafeMeasures

Changing Timeframes

When you open a report, most often
the data for the most recently
completed time period is displayed.

The vertical green line in the trend
graph indicates which timeframe the
data table and pie chart is showing.

The trend graph includes complete
months. On some reports, there will
be an “Open on Date” or “Month to
Date” timeframe as well. After the first
of a month, switch to one of these to
see cases for the current month (not

shown). The timeframe matches the “Investigations Included” in the report definition.
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Slide 29

Timeframes

To change the time period, select a new
timeframe from the "Timeframes” menu

1
VAN

{4 Comparison |4 Scae Berosseab ] Fultuist [D5] heap

Ca & o]
Total [ 1%

The data table and pie chart change to show data for the
selected timeframe

Change Time Period

To change the timeframe, click on a
new timeframe from the “Timeframes”
menu on the left.

When you change the timeframe, the
table and pie chart redraw with the
data for the new timeframe.

Slide 30
Number and Percent Toggle
Display graph data by number or percent
Graph | 0° Cempasisan |[#]5 41

......

| To change the graph to display
as percent, click the "Percent”
button

1]

By default, the graph data is
displayed by number

Display graph data by number or
percent

Notice that the data in the graph is
displayed by number in the Y axis. You
can change the graph to display by
percentage by clicking the
Percent/Number toggle.

Slide 31

Number and Percent Toggle

The "Percent” button changes to a
"Number” button. Click to switch back
to viewing data by number.

|

o7 Joraph | comparison |95 stare |50 crosstab ] Futtust [ Map |[E] Addresses [@ veip
# &

The ¥ axis changes to
percentages

Graph Data Display: Percent

The percentage display gives a truer
representation of the actual trend.
Since the total number of cases or
investigations vary from month to
month, the number view can appear
to fluctuate widely.

Note that this icon changes to
Number after you click it.

To change back to displaying the
graph data by number, click the
Number button.

Trainer Note: Click on April 2014 to return to the current month prior to advancing to the next slide.
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Slide 32

Compliance View

Compliance View removes extra categories to show a simple
yes/ no view of the report.

B vy us |5 ey Cinstead [[37 ] Craphs |4 Compariian |4 tne ] Crassuab (] ru

| “Ccnm-plli-ance tolggle I:E"

A All categories = Ot Rtk

SafeMeasures will show all casesin a
report but not all are used to calculate
compliance with a standard.

The compliance view removes extra
categories to show a basic yes/no
view, e.g., Contact Recorded and
Overdue.

Switching to Compliance View

Click the Compliance icon (the icon
will change to All Values).

Non-yes/no categories (e.g., N/A
Exempt, Case Closed in Month) are

removed, and the graph redraws with just yes/no categories.

Click All Values icon to redisplay all categories.
Notes:

The compliance view will not be on all reports.

The compliance view only applies for historic timeframes, not upcoming.

Slide 33

Compliance View

The graphs and data table redraw with only the compliance

categories.
2 iy unn | 2 ey Caveioad [(5 ] Gamgh | 7T Gomparnon | O state st L = =
| Compliance toggle I‘IE‘
—_— B —— =
_:R"_/_-_ ____ :_I ‘es/No categories " e e
ey T
E—— 129 47, 1%
21 oom
categories.

Notes:

The compliance view will not be on all reports.

The compliance view removes extra
categories to show a basic yes/no
view, e.g., Contact Recorded and
Overdue.

Switching to Compliance View

Click the Compliance icon (the icon
will change to All Values).

Non-yes/no categories (e.g., N/A
Exempt, Case Closed in Month) are
removed, and the graph redraws with
just yes/no categories.

Click All Values icon to redisplay all

The compliance view only applies for historic timeframes, not upcoming.
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Slide 34

Drill Down to Cases and
Drilling Down Investigations
You can view a list of referrals/cases in each report category. For each report category, you can
view a list of cases/referrals in that
R category.
o9
To view a Ii.st of cases in the “Overdug” =Gt If youwant to see which FaSGS arein
category, click on that wedge of the pie [H———""""~ the Overdue category, click on that
chart 1] wedge of the pie chart to view a list of
X =|| casesin this category. You are always
able to see the underlying case
information for any report, i.e., which
cases are compliant or non-compliant
= and why.
Trainer Note: Be sure to change back to April 2014.
Slide 35
Drill Down to Cases and
Drilling Down Investigations
From the list, you can open a .
detailed history for the specific case. To see more detail on any
investigation or case in a list, click the
History icon to the left. This will bring
T - up the referral or case history.
[ e s o S e e S

Rurrvaabds

Click the "H" icon to the left of a referral to go
to its detailed history page

reeeres

uthesth

oo Ewception |00 09 201E|
i oA B M Fage b o 8557 Reiieas

Slide 36

Histories

Navigate within the referral history.

e this specific
Locality; Localey &

m Referral History: Lobe, Liduvina (01493518)

The "Details” menu contains links to different parts of the
histary.

Click & section link to go to that section of the history.

Click the X to clese the history tab and return to the
previous page.

© [Refereal Cantact =
Fhant Contact Dube
863, 1011

| Stalf Assignment
Start Dare
a8 g% F011

Detailed History
The history opens in a new window.
Navigate Within the history

The “Sections” menu contains links to
different parts of the history. Click a
section link to jump to that section of
the history.

Histories pull information from many
different screens in CWS/CMS into one
concise summary. Information you
can find on the history screen includes

14
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the following:

Address

Case type

Case start dates
Placement information
Contact information
Assignment history
Education information
And much more

To close the history window, click the “Close” button at the top left.

Trainer Note: Advise staff to make sure the new screen is maximized in the browser window (upper right
corner of the browser). They will know if not maximized by the appearance of the screen as a small box
and will be unable to see details.

Trainer Note: The histories in the training site are not complete. Advise trainees that their live histories
will include much more information than what is shown here.

Slide 37

You can hide categories on the trend
Hiding Categories graph.

Hide categories from the graph by clicking a category label. .

e (lick on any category label to
remove those categories from

= S the trend graph.

e  The graph will redraw without
that plot line.

e  Click the category label again to
redisplay it.

Optional: Let's pause and work
through some quick exercises as a

group.

Trainer: Go to slide 101 and talk through the exercises.
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Slide 38

Role-Based Tabs

ﬂ Face-to-Face Contacts

I crossn | 5] FulList

Froe | Lo ]

Localiey: &N Localews
{|EE] Grapn {5 comparisom |8 suace |

i sap (] aderwsves | @ meip

Due in 4 -6

Due in Current  Gue in Mext  Duein 7 - 3
Apcoming Face: 1o lace
Toul _ month soth Monahs Months  Gverdue | MPCOMIN .
. . . ) N ]
s : ! 2 Do

On some reports, you will see a My Unit
tab if you're a supervisor,

. =
c and a My Caseload tab if you're a worker. |
E e - Tl : ze"e ;». '"\. cs"-;”| ; :,,:
: - st tent
] = .
a ] unit Compliande B tony

a = Mgt 1013 s W
@ - sy, 191 A W
a8 - i~ .
] L i
8 i e
B g

On many reports, you will see two
role-based tabs: My Unit and My
Caseload. These tabs contain a series
of dashboards that show you the
status of your unit or caseload for the
report.

These tabs are pre-filtered to your
caseload or unit, based on your
CWS/CMS login. If you do not have an
active caseload or unit, you will not
see these tabs.

My Unit

The My Unit tab is a series of

dashboards that show you the status of your unit's caseload for this report.

Slide 39

My Unit Tab

ﬂ Face-to-Face Contacts s e
Fi

Profite | Rogowt |

Leealiry: AN Lotalmms

] Craph {8 Comparison |5 Srace |0

Losealiny: &3 Liealnss

Unit performance aggregate
W | Graph || G Companane A;l T Cronanat | L] ol st | Gl Map | L] Aoeesnes | @ bip

Due in Currest  Dus inMert  Duein2 -3 Dusind -6
Total MisAEh [y Meaths A e

LAPL ORI A Fal & 10 Tale
overdus || AL .

Caseload A
Upcoming Contacty

August, 2015
by, 111

EXIEE Dund: 29 08

Camelosalf  Tousl o beath e et ks | Overdus | UPLOMING fate-to-fute
o This is the My Unit tab. All
supervisors with a unit will see this
s« | tab. It is based on your CWS/CMS | o= =

Chene's samd - - 4 S0
| proiys login. —
7] w T TR R IR 4 Bi.5
3 - i
=] L
] - urit Comgliare History
e - 51, 2013 a W
il ]
@ m
e ]
& ]
> ool -
Eli&uu\n-nv..-m

Slide 40
The top panel shows an aggregate of
My Unit Tab unit performance for this report. You'll
see each worker's total caseload

) FocotofaceContacts | e 7| count, then counts of cases in each

category.
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Slide 41

My Unit Tab

Lans s Froter | g |

Loscaliny: &3 Localnss

0 sy i [ Graph |[5 Comparises |45 Suane |

) cronear |0 Fuluns |G vtap | aseeeses | @ beip

The bottom panel shows the contact
status for all clients in your unit. The
colors indicate the contact status.
Hover over a box to see details.

Due in Curresl  Ghae in Next Due
anth Myl b

-3 Due in 4 - &
pcoming Face- 1o face
Momby - Oyerdwe | AR .-

Caseload i Toual

Cheesypeat,

"

Caseload filter

| 1 ’ [
o 1 o

Upeemming Conte b

Tl = -

8] 2rer -

) 2sina -

B asurdes. ]

i =

=] - Unit Comgliant e History

i - Auguist, 1013 am. W

a = P

@ L. [ v W

g : . 1, :
A am

E‘ = M 4% W

Pl Saie Extracy Dune: &3 04 201 % 2

1]
ot oo Tl Tl i e owa | ot
S W 0 - > || oy -
Contact status by client -
Total AF 100%
Caveload A 2
Cheent's Mame 1 Upcoming Contacty
W Aired L
u -
a8 -
@ -
2 =
| - Unit Compliande Hstooy
& = August, 1015 ars W
el = v, 7011 4 W
i L e, 2013 EE ]
% L - T
g C b+
Slide 42
By default, this dashboard shows
My Unit Tab clients for all of your workers. Filter to
a worker with the drop-down box.
m Face-to-Face Contacts Larnrise  Thode [ Logma |
:'lh ) " o :.I .M.::KIJ;‘ g - Lo ality: AN Lotaliu
£
5 ay Omir |G Graph [ Comparison | ¥ Suace [ B Cromcas [T Futne [0 Map [T Addoesses [ @ eln
(-1 ]

Slide 43

My Unit Tab

A saruh bwsse Froie | Logoa |

Localiny: AN Localnws

5wy Uit Gruph | comparisom | 5 Suane B Croscab | Full st | wap 5] Aderesses | @ riein
[T ]
Dur in Currest e in Mext Duein -3 Durind -6
Caselosd il Toral _ Month b haihs onths | Overduel]| PCOming Face: 1o-Tece .

Cons,

" : " Drillable snapshot L2
: ! of current month

Pamgain

angatn

Caseload. A1

&
" C 14.5%

Chient's Wame 1] Cavebosd o . O 4 0
W &adito, aifes et | Drillable snapshot | 0
{ll 2serr > = " o oow
[ i of last month
i ric i un TOmE
u - - -
] u Unit Compliance Wistory.
&l €5 L Aiiguist, 2011 as. W
] Pt - . by, 7013 4 W
3 : Unit compliance i~ m
i i s W
4 histary o m
= 4 W
<k - —

Top: You can see the current month’s
performance in this dashboard. All
categories are drillable (i.e., you can
click on a category to see a list of all
cases in that category).

Middle: You can see the last month’s
performance in this dashboard. All
categories are drillable (i.e., you can
click on a category to see a list of all
cases in that category).

Bottom: This dashboard shows your
unit’s compliance history in past
months.
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Slide 44

My Caseload Tab

m Face-to-Face Contacts Loz e e

5] raph | ¥ Comparnven | Sune | S50 Croswab [ Fell Um | 5] Map | L] Addneases [ Help

Al | aproming Fave: 1o face
Upraming Comtares Consas 1=

This is the My Caseload tab. All |
warkers with an active caseload will
see this tab. It is based on your o
CWS/CMS login. 2

Chend's Hame 31

T LT
Total

) 0 ) D ) D

My Compliane Hisiory
Aligust, 3018

B SafeMeasures

Exvrace Date: &9 082015 2

My Caseload

This dashboard is a color-coded, at-a-
glance representation of your
upcoming work. Each report will have
different columns specific to what the
report measures. Here are common
columns:

Client's Name: This is the name of
your client.

[Contact] Due: This column is color-
coded based on the status of each
client. Hover over each box to see the
status.

Last [Contact]: This is the date of the last recorded contact or other action (depending on the

report).

Due Date:

This indicates the due date for the required action.

Slide 45

My Caseload Tab

Face-to-Face Contacts L Sarah e Frodie | Logowt |
b R et oo b oo b e

Contact status by dlient m”

L]

SN pcoming Fece. 1o face

Chieni's Hame 11 tipsaming Comiares. Contastn Comed %

o, alfred

Total

D 2 D Y O ) ) E
ENNENEEENENEEEEN

My Compliance |istory.
Augusl, 1013 b

Extacs Dune: & 082

FlSaleheasmres

[

This panel shows the contact status of
all clients in your caseload. The colors
indicate the contact status. You can
hover over a box to see details.
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Slide 46

My Caseload Tab

Face-to-Face Contacts LU L IE ]
, i ¢ e it
Last alimy A0 Lsealmsrs

£)
Wy Casebaad | 10

Craph 6 Comparivon S snate = s = R

oming Face: e Tace
c

=
Drillable snapshot .
of current month
= ot
-
=
]
Drillable snapshat
of last month
-
]

Top: You can see the current month’s
performance in this dashboard. All
categories are drillable (i.e., you can
click on a category to see a list of all
cases in that category).

Middle: You can see the last month’s
performance in this dashboard. All
categories are drillable (i.e., you can
click on a category to see a list of all
cases in that category).

Ml SafeMeasures

: o Bottom: This dashboard shows your
Ung Eiosrtr;rﬂr:ance P = unit’s compliance history in past
T — R months.
Slide 47

Slide 48

Comparison View

E Face-to-Face Contacts (dssrunsonse | roie [ iogon |
w atn-ta-face eo bl et the poguire LImavaess? M. dapandant b
- s - toeality: A Lecalmsn

0] caaph | compamon |5 state [ crovaitan 0 e it (BT s (] Asdeniin [ v |

Bl Saketeasures

Data can be viewed in formats other
than the graph view. These different

views are represented by the tabs across |-
5 the top.

]

Extaact Dace: 85 07 3614 2 8

There are other data views besides the
graph view. These other views are
indicated by the tabs located above
the data display.

Trainer Note: Before moving on to
Comparison View, review the title of the
report, the question being asked and the
cases included. The question in this
report is: Was the most recent face-to-
face contact made with the child within
the required timeframe?

Note that in the Timeframes box,
there is an Upcoming Work
timeframe. This is an upcoming view

that shows when the next face-to-face contact with a child is due, as well as clients whose contacts
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are currently overdue.

Trainer Note: Choose the Upcoming Work timeframe.

Slide 49
We are going to take a closer look at
Comparison View the Comparison view.
To go to comparison view, click on the
— e Comparison tab.
ouT
gy i || Comparison view breaks the report

oifice 11 Jue in Curtent Moash Due in Next Month Dhm in 7 - 1 Montin Due in 4 - & Months. Cheerdur Toal

. = 1| data down by category and displays it
— — ~——= = = =l intable form so you can easily make

comparison across offices, units, or
Comparison level || Data that is being compared | caseloads.

You have many of the same options
that we saw in the graph view:

e  Change timeframe
Filter (later in training)

Subset (later in training)

Percent view (later in training)

Sort

Default Comparison Level

In most instances, the comparison view will default to comparing the data across offices. The level
that your display defaults to will be the highest level at which there is more than one option, and
you have user rights to access. For example, if your region has only one office, the comparison
view would default to comparing across units/supervisors.

Slide 50

Drill Down
Comparison View: Drilling Down
You can control the level of

comparison. You can either expand
your comparison or you can narrow

Click an office to see its units.

0 My Unit |, My Caseload |[#h1 ] Geaph | ¥I* Comparison | 1% 5t ‘
| . : : your comparison.

Display: All Offices | |

ofteet | tue oGt ot e ey | | TO NArrOW your comparison, you will

= e S drill down.

Total 64 15.0% 27 65 0%

To narrow your comparison to all units
within one particular office, click on

2 || the name of the office. This will display
= a comparison of all units in that office.
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Slide 51

Comparison View: Drilling Down

Drill down to narrow the comparison level.

+

Display; Office = Office 1
Unit 5 office

r Total
1 LY
Display: Cifuce = Office | x Lna = Ut 4 - Marmmnsca, igains
Caseboad 11 THTICE Unet Dwe 10 Cureent Month e b Hext Month (Due on 2 - 5 Mondhs e in 4 - 6 Mosths  Owerdue  Total
4.m T T b T ST
oeLIK ™ 7 1oses s
o 1 2wim o now wr
THCES ] ] IS

To further narrow your comparison to
all workers within one particular unit,
click on the name of the unit. This will
display a comparison of all workers in
the selected unit.

You can drill further by clicking on a
worker’s name (not shown). You can
then see that worker’s caseload. You
can also access histories from that list.

Slide 52

Comparison View: Drilling Up

Drill up through comparison levels by clicking the UP

alrrow.
i ngem S
i § = UFL = UL 4 - Faivieih, Kt
Cffice URI De in Cwivent Mosth Do i Nedt Month Doe i 2 - ¥ Mosihs Duein 4 - 6 Mosihs  Owerdue  Toral
e R 1 B4 1 5 e F = W
4 oS 1 ELIK 1 5% 2 1% T, [
P i nAm 1 » .0% a2 & .o ur
0 19.2% 32 BLAR 2 amm FENTET T L a2

Drill Up

To drill back up, click the Up icon until
you get to the desired level.

Slide 53

Comparison View: Application

Use the drop-down box for quick links
to comparison levels.
Example: Select All Units to see all units.

Show All

Just as you can narrow your
comparison, you can expand your
comparison.

Click the “Show All” drop-box, then
select an option:

B adyUni |8 My Coneloud [[[87] Graph 4T3 Comparisen | 53 St |[CE) Cronstab (L] ruliuin [0 Mg | L] Addensses i@ Help
o i e s e i e e o 5 womns o s swons v e || @ All LOcalities
- 2 ufl e AllUnits
T (oo iowou |l e AllCaseloads
1T 65.8% L A5 5% L% a4
If you select “Unit,” the resulting
comparison will show all units in all
offices (shown).
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If you select “All Caseload,” the resulting comparison will show all caseloads in all units in all offices

(not shown).

Slide 54

Comparison View: Application

Answer specific questions.
Example: What units have the most overdue contacts?

1 I Select "All Units” |
B iy Une | . ity Carnioas Guaph | Companison | % s | i Jrei civt | i | Adeiie (@i
R
2 MUsta
e Dugin conent orth 02 f Sort the "Overdue” column || 2=l o

=
34

3 LR Y

51
EET
52
3

LIRE w | 54
3 0w B 15w o am|
RN ™ Ak [T T

Once you have navigated to your
desired comparison level, you can
begin to make comparisons.

For example, you may want to
compare overdue contacts among all
units.

e  C(Click Show All and select Units

. Sort the Overdue column

. Look at the numbers in that
column. The units with the most

overdue contacts will be at the
top of the list.

Optional: Let’s pause and go through some exercises as a group.

Trainer: Go to Slide 108 for the comparison exercises.

Slide 55

Pl SafeMeasures

Crosstab View
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Slide 56

Crosstab View

| Compariven | 5[0 State Crosatab |0 Foll inr [0 Wap | L] hcresees | Help

xt Month D in 2 - 1 Honika Dus s 4 - & Monthy

o LR L. .. N Toial
[ T m am T s ™ 716 nooom |
2 18 P sa% 208 100w
0 oow
a74 seoox

1 EAL 1 [ s 15

The Crosstab View allows you to
compare report data against another
variable such as race, gender, case
plan, etc. These variables are usually
the same as the subset options.

e  Choose avariable from the drop-
down box.

e Toggle between percent and
number view; remove categories
not related to compliance; export
to Excel; or view help.

Slide 57

I SafeMeasures

Full List View

Slide 58

Full List View

The full list contains all cases on a report.

LI Full Lisy | Lo Ma

L raawiies @ reip

Vinit Lntepiien Care | Lateption Tank

‘2] Access client history

ddeghorvega |

Navigate through pages

The Full List is similar to the list you
see when you drill into a category, but
the full list view displays all casesin a
report, regardless of how they're
categorized.

Common information includes:

e  Assigned supervisor/worker

e  Clientinformation (ID, name, etc.)

e  Service component

° Last action date (contact, case
plan, etc.)
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e Any other basic info that supports why the case is in the report

e Each column is sortable.

e Eachiteminthe list has a link to the client’s history page (the H icon).

¢ Navigate through pages in the bottom right. You can also see the total number of records in

the list.

Slide 59

want on the list

Full List View: Customizing Lists

Customize what columns you see on a report.

Check the columns you |—=g

I I 1
Caralyk, Karen |azabitol, Betty |01804042]

[l Caralvk, Karen |Arabitol, Batty (01406811
Show\Hide Columns

#ISupervisor |;:|-lci'i;

+5taff Member !

Yicase ID !| 33623

7304

+Case Nams
*Service Component pasiss
fiContact Schedule I; e
#I\isit Exception/ Case Plan End Date E'é-’
#IException Status =

|

¥ILast Contact

#IContact Status

| = 501771

[ open the List Editor

ciese 3| Close the List Editor

i1 T

You can hide columns on any list view.
SafeMeasures will remember your
preference when you open this list.

e  To show/hide columns, click the
Show/Hide Columns icon.

. Check or uncheck a box to

hide/show that column.

° Click Close to return to the list.

Slide 60

Pl SafeMeasures

Help View and Search
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Slide 61

The Help tab contains all help for a
Help View Tab report:

Report help is on its own tab.

e  Description
° Overview

o vyonn o8 sy Casalead {07 Crapn |5 compansen |45 suane [ crossub [T rmon [ s (] atmenses | et ° LImItS

Kaogipini B0 . st oot gl goteis i s St 1 s conn ° Change Iog

bl £ LS L 1 raguaned men
wh3. o~ dependent hegul guardianaiip ca

Always check Help first if you don’t
understand a report!

Slide 62

Any green link will contain a pop-up
Help View Pop-Ups with further detail, often with
screenshots of where data comes from
in CWS/CMS.

PE—

o o e [t o

son Chid
mth ipant fiekd — ] omcn

v
sl g

¥

]

i

Slide 63

The Search icon (magnifying glass) is
Search on most pages in SafeMeasures. It can
be found in the blue bar on the right.
You can search for the following:

& i tames revtie | Lovont

Face-to-Face Contacts
s

Locabity. i Lacalities

. Referral ID
° Case ID

2y st [y Caseond [[51 | Ganpin [ Compwrsen |11 e

[T Addresses [ reie

mafereal 100

e iCane T

Note: The training site only includes
two search options. Your live site will
have others.

o= Face Contacts Couwns %
+% ncordsd

=- s Searching for a referral or case ID:
e LX)
. o= o|| ©  EnteranID.

e  Select the ID type (referral or
case).
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e Click Search.
e The history opens in a new tab or window.

Slide 64

Pl SafeMeasures

Filtering

Trainer note: Switch to the Time to
Investigation by Referral report before
advancing slides.

Slide 65

Filtering

Filters can usually be applied from any tab except
My Unit and My Caseload.

E Time to Investigation - By Referral

[ Lxiraci Daie

When you open a measure, it displays
data for your entire region (or your
entire office, depending upon where
you are located).

Most often, you will want to be more
specific than this. For example, you
want to see how your own unit is
doing with this report. This is where
filtering comes in. By applying a filter,
you can exclude data you aren't
interested in, and display only the
data that is relevant to you.

Filters are possibly the most useful
tool in SafeMeasures to help workers

and supervisors get at the information they need most for their day-to-day work.
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Slide 66

The yellow tab toggles between
Filtering showing/hiding the timeframes and
data panel. The filter icon is located in
the data panel.

Time to Investigation - By Referral T . . e
m i s i e e e s || Trainer Note: Demonstrate hiding and
!5‘ B Eomeware e (BB S R T showing the data panel.
L R

A=

[ Wanract Bale: 0403 2014 2
—

Slide 67

e  C(Click the Filter icon to display a
Applying a Single Filter list of filter categories

We will set a single filter for Ignatio’s unit. . . .
e  Click a category to see its options

1F“...Eﬁl pme T e e e el e Click the desired option (Ignatio)
i e  C(lickFilter
S _//| P
W= "
Slide 68
There are multiple visual cues that
Applying a Single Filter indicate a filter has been applied to

The report redraws with only Ignatio’s unit. the report.

e Thefiltericon is blue.

e 1l Filter criteria above graph | e  Thefilter criteria are displayed
[ ]

.1 Blue filter ICM s above the graph.

——— ---'H._\_____/_-_K\/"'__4

e The graphs and data table will
redraw with only the filtered
data.

€

o

| Graphs show only filtered data
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Slide 69

Clearing a Filter

To clear the filter, click the Filter icon again and click Clear.

To return to all data:

e  Click the filter icon
e  Click Clear

o
Slide 70
There are multiple visual cues that
Clearing a Filter indicate a filter has been cleared from
The report redraws with all data. the report.
e  Thefiltericon is not blue.
T T The filter criteria are no longer
; Eﬂ_ ; | No filter criteria above graph I = C1 3 ¢ di II d Ib ! th hg
|7 || Filter icon is no L;/—‘—_/__h)! Isplayed above the graph.
o lannar hina

e  The graphs and data table will
redraw with all data.

Slide 71

Applying Multiple Filters

[atrice
Limiy

To select multiple filter options:

1. Click the first selection, then hold

2. Click Filter when done.

down Ctrl and dick to add others.

|y F
Saved Filleis
Z Faer || Ciear Sme

Applying multiple filters:

e  C(Click the filter icon and:

e  Click the first selection. Hold
down the Ctrl key as you select

other options.

. Click Filter.
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Slide 72

‘My’ Filters

*‘My’ Filters are predetermined filters, based on your CWS/CMS
login, that will filter to your caseload or unit.

Sifice | Crnpln [T Compunson |90 Tuate | Croveab ] Fell st (Lt Mup | ] Adsverces | Hel

1]

e
Canrinad
v N

By Canaioud

/s

n

Saved filters

There are other, easier ways to filter a
report.

Trainer Note: Most workers and
supervisors will only need to master
applying the ‘My’Filters.

SafeMeasures has built-in filters based
on your CWS/CMS login that will show
just your caseload or just your unit.

These filters are only available if
SafeMeasures knows your CWS/CMS
login.

Slide 73

‘My’ Filters

Click the Filter icon and choose the My’ Filters category to
select your caseload/unit. Click Filter.

e T8 o T 5 bl
Lot o8

If you have an active caseload, you will
see My Caseload. If you are a
supervisor, you will see My Unit.
Supervisors may also see My
Caseload if they have a caseload.

Apply either the My Unit or My
Caseload filter just like any other filter.
The graphs and data table will redraw
with just your unit or caseload (not
shown).

Cpan on 0%/0%/2014

“[4 Srate
Month to Date £

i Graph <& Comparison

To save a custom filter, first
apply the filter of choice.

~

B

54| Crosstab | =] Full Lise |

Time to Investigation Count =

Investigation Timely | 30 50.0%

e =
Slide 74
You can also save a custom filter for
Custom Filters easy access to multiple units or
caseloads. This can be helpful for
workers who are covering a
Ic‘“e"’"": Adamancane, Helmu; Arabitc], Berry. Bystander, Millicent | coworker’s caseload, or for a

supervisor who wants to look at just a
portion of her unit’s caseloads.

Start by applying a caseload filter for
Helmut, Betty, and Millicent.

[ ation Not Time by N 15 25.0%

Pending Investigation [N 15 25.0%

Total 60 100
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Slide 75

Custom Filters

|otice
Umit

T
3=

Fiter | Cloat

Caseboad: Adsmantane. belmut. Arabi

1] Graph | 5P Comparisem |[4

Cancal

jetty, ByHamder. Millicent

| croistab [ Ful

1. Click Save

2. Name the
filter

3. Click Save
in the name

pop-up

Click the filter icon again. You will now
see a Save option.

e  (lick Save.
¢  Name thefilter.
e  (lick Save in the Name pop-up.

Slide 76

Drilling Into a Custom Filtered Category

Apply the custom filter and drill into the Investigation Not
Timely category to see these 3 workers’ non-compliant

investigations.

£ o i

Camainad: aianasiass. saln

Wirma b Invrtigatisn: gt et T

ER-ECE-NR- -
£ 7 7j

With your custom filter applied in the
graph view, you can click on a pie
wedge to generate a filtered list view.
Any filter you apply in graph view will
stay in effect when you generate a list
view by drilling down.

Step 1: Click on a wedge of
the pie chart (Trainer Note: Not
shown, but demonstrate).

Step 2: Thelist view will load,
displaying only the referrals in
the selected category for the
filtered caseloads.

You can further drill down to a detailed referral history by clicking on the H icon.

Slide 77

Custom Filters

Saved filters can be applied like any other filter

.

Office
[

Cazelnad

7 [y

Sawed Filters

Fifler || Clean

Caseboad: Adssnantans, s lmut. Arabiced, Gty

31 Graph

i Compasisea

Tetal

Delnte

s tuane | EEL Crossub | ] Fu

Eystamar, Millicent

All saved filters are stored in the
Saved Filters category. These can be
applied and cleared just like any other
filter.
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Slide 78

Deleting a Custom Filter

Delete a saved filter by highlighting it
and clicking Delete. Click Delete to
permanently delete the saved filter.
Click Cancel to keep the filter.

Optional: Let’s pause and go through
some exercises as a group.

Trainer: Go to Slide 116 for the
comparison exercises.

Slide 79

Ml SafeMeasures

Favorites

Slide 80

Favorites

Click the Favorites icon on a report to save it as a favorite.
Favorites are stored in the Favorites panel on the main menu.

o-to-Faco Contacts

B Saleh e Tamac Dute o 5 1011 S 8

The Favorites icon (the star) can be
found on almost every page of
SafeMeasures.

Saving a report as a favorite is like
bookmarking a website.

e  Favorites are an ideal way to
quickly access the reports you
use most often.

e  Favorites also allow you launch a
specific report view (e.g., multiple
caseloads) without having to
apply a filter every time you open
the report.
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Slide 81

Favorites

. Apply a unit filter

. Click the Favorite icon
. Name the favorite

. Click Add

F- g S

| Graph | ¥ Compariscn |48 state |80 crosstab [T Full st B0}

You can set more than one favorite for
the same report. For example, you can
set two favorites on this report for two
separate offices.

Example: Setting this report as a
favorite for two different units.

e Apply a unit filter

e  Click the Favorite icon

e  Typein a name for the report
e C(Click Add

Slide 82

Favorites

All reports you've saved as favorites are stored in the Favorites
panel on the main menu.

e = =
m SafeMeazures for California CWS - Training Site
sl
T —
] e % T 42 Eestigatn. D', Lt

All favorites are stored in the Favorites
panel on the main menu.

Slide 83

Favorites

To save another version of this report as a favorite:

1. Seta new filter for this report
2. Click the Favorites icon

3. Name it

4. Click Add.

Hame: Tima io imestganen: Ham's Una *

1) Graph {09 Comparson |95 stare [0 Crosstad [T Femum (00
3 Time 1o Investigation: Haemiy's Uns 4

3 Time 1o Imvestigation: Ebna's unit

You can save a report with any
combination of filters and/or subsets.

Trainer Note: To demonstrate, you will
have to clear the first filter before setting
the new filter.

e  Setthe new filter

e  C(Click the Favorite icon

e  Give the favorite a new, unique
name

° Click Add.
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Slide 84

Favorites

Both favorited versions of the report are stored in the Favorites
panel on the main menu.

Slide 85

Deleting a Favorite

Click the Favorites icon from any report to display all favorites.
Click the red X next to the favorite you want to delete.

L Unit & - Umiast, Harms

Wame: Tima 18 Investiganen Hams Urt

()] Gemph |49 Comparsson |40 state S Crosstan [0 rettuine (5

3 Time 1o Investigation: Hame's Une 1
K Time to investigation: Esena’s Unit

You can delete a favorite for any
report from any other report in
SafeMeasures. That is, no matter what
report you are in when you open the
Favorites list, you will see a list of all
favorites, not just favorited versions of
the current report.

To delete a favorite, click the X next to
the favorite.

Slide 86

Maps

The location of each client is plotted on the map, color-coded
by their category.

[ sy waie [ty Caseleat |C0f | Cragh |48 Comparisen [ 40 Stane [EN Crossud [T ol it [ECY maap [ Asdvesses [ meip

Some reports will feature a map view,
which plots the location of all clients
in the report. They will be color-coded
in different ways depending on the
report, but generally they will be
plotted based on how they are
categorized in the report.

Navigation works just like other
popular Internet-based maps.
(Demonstrate panning and zooming)
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Slide 87

Maps

Click and drag to generate a list of all clients in the selected
area.

Use the list generator (the list icon) to
create a “rip and run” list. Activate the
list generator and click and drag to
draw a circle around the cases you
want to see in list form. A new tab will

Pl SafeMeasures

Advanced Navigation

B e R e e open with a list of the clients, along
: with pertinent information.
f Trainer Note: Demonstrate the click and
drag, but note that the list might not be
o fully functional. This is in development
; R on the training site. It is still worth
® mentioning and demoing, since the
e ; e feature is available in their live system.
Slide 88

If time allows and you have a
computer-savvy group, here are a few
extra features that will help users
customize their SafeMeasures menus
and report views.

Slide 89

Pl SafeMeasures

Menu Customizing
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Slide 90

Menu Customizing

Collapse/Expand Feature

Each category of reports appears in its
own individual box within the main

m SafeMeasures for California CWS - Training Eile-

Le<ality. A Locsitn ®

Click the Edit icon, check the |
sections you want to display,
and close the Edit box.

¥ hsa Ve |potkcs
———

Exvras Dse 09 08 7911 3

B Saleeasunes.

n....,....w.m..._.u.m T menu. Each category box can be
EEEN—— collapsed and expanded.
Measure Click —
category to collapse
expanded Eategﬂlﬁ’k Clicking on the minus sign will
ox; clic ..
et o + o collapse the category box. Clicking the
’:1835‘_”9 L tmeraency angemens " FXPa”d .| plus sign will expand the category
Categories
collapsed |ETTET NG . o | DOX.
. e e— remave
the section
from the
menu
Wiew.
Slide 91
Section Rearranging
Menu Customizing
You can customize the order of the
P Prckie | Paiwerd | o | i i
m SafeMeasures for California CWS - Training Site seCtlonS on your menu. CIICk and drag
= s | the blue title bar to move it up or
o down.
-]
Click and drag the blue title bar to
move a section up or down on the
page.
e
BSaleMeasunes i o ' i ) . . o Exnrast Daae: 09008 1011 0
Slide 92
Menu Editor
Menu Customizing
Click the menu Edit icon to choose
A sarak eare Frotie | Pasawerd | Logow |

which sections to display.

Click Reset to return the menu to the
default (all sections, original order).
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Slide 93

Timeframe Zoom

Face-to-Face Contacts

County: Al Counsien

You can zoomin on a time range by
clicking and dragging.

o9 1

]

§9,141 100%

You can zoom in on a range of months
on the trend graph. Click and drag
your mouse across the desired range
of months.

Slide 94

Timeframe Zoom

§9,141 100%

(1]

B SaleMieasunes Exnract Daae: 01301014 3 @

" sk masts | Frof e | Logeat |

= A pgn
1 The graph redraws with your selected
sl m Onth 5. County: A Counsien
Click Reset Zoom to return to all
months.

The graph will redraw with your
selected range of months. Click Reset
Zoom to return to all timeframes.

Slide 95

Pl SafeMeasures

Subsets
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Slide 96

Subsets

Click the subset icon, click a category to expand its options,
select options, and click Subset.

B iay o |8 08y Coreioad WBTIGigh | B Compariven [0 e JEEE crosatib YIS Pt ve (L3 [ Addmner
S |
[ - oo
1 j?:/,___u_' — —_'—_ﬂ':___:%

R o

|: Data panel toggle

Face-vo-Fare Contacty

=14

NOTE: You can select options from multiple categories.

Subsets let you view sub-populations
of the report cohort (e.g., gender or
race).

Applying a Subset

Note: If the Data Panel is not visible,
click the yellow tab to display it.

e  C(Click the Subset icon.

e  C(lick a subset category.

e  Select the values you wish to
view. Use the Ctrl key to select
multiple values in a category.

e Once you have selected values from whichever categories (e.g., Hispanic clients with FR service

components), click Subset.

Slide 97

Subsets

The graphs and table will redraw with only the subset data.

Subset criteria above graph |

S

;;gzm,‘,_
7 [aech, 3

E Blue subset
icon

Graphs show only subset data | .

Face- 10 Face Contais Coum %

o9

After a subset is applied, the subset
icon turns blue to indicate that there is
an active subset on the report. The
subset criteria will be displayed above
the report.
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Slide 98

Clearing a Subset (not shown)

Subsets

Click the subset icon, click a category to expand its options,
select options, and click Subset.

e  C(Click the Subset icon.

e  Click Clear. Doing so will clear all
selected subset criteria.

= [=]

Slide 99

Now that you've had some practice

with the demo version of

m SafeMeaSU res SafeMeasures, you will login to your
jurisdiction’s SafeMeasures, where you

will see your own data.

For the next hour or so, you will be
presented with questions and you will
have the opportunity to use

Using Your SafeMeasures SafeMeasures in a way that is directly

useful to you.

Slide 100
Login to Your SafeMeasures
Using Your SafeMeasures
https://app.safemeasures.org/ca
https:l,'app.safemea sureslorglca To login to your SafeMeasures:
SafeMeasures e  Enter your CWS/CMS username
California Child Welfare ° Enter your password
e  (lickthe “Login” button
I O ‘—OWSlGMS username
e e If this is the first time you have logged
Fpw—— in to your SafeMeasures account,
enter the default password of
“password.” You will then be taken to
a change password screen where you
will choose your own SafeMeasures
password.
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Passwords must be six characters or more, and they are case sensitive.

Slide 101

Il SafeMeasures

Application Exercises

Slide 102

Pl SafeMeasures

Basic Measure Exercises

Please use the measure “Time to

Investigation - By Referra

exercises.

Ill

for these

Slide 103

Basic Measure Exercises

How is the county doing with time to
investigation for the current timeframe
(Openon...)?

Look at the data table and compare the "Timely” and "Not
Timely” numbers
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Slide 104

Basic Measure Exercises

Which month has the highest percentage of
investigations that are not timely?

+ Click back to the last completed month (April 2014)
+ Change to view data in percent

+ In the trend graph, identify which month corresponds to
the highest point on the "Investigation Not Timely” ine

Slide 105

Basic Measure Exercises

In April 2013, what percent of investigations were in
compliance?

+ Change timeframe to April 2013

» Look at "Investigation Timely” percentage in data table

+ QUICK METHOR: If you hover your mouse pointer over 3 point on the
graph, a popup wil appear that contains the number and percent for
the time perniod

Is this better or worse than the current timeframe?

+  Make 3 note of the percentage from last year
+ Change timeframe to current month
+  Look at "Investigation Timely” percentage in data table

Slide 106

Basic Measure Exercises

In the Month to Date timeframe,
which referrals are not timely?

» Make sure you have the Month to Date timeframe selected.

+  Click the "Investigation Mot Timely™ wedge of the pie chart
to drill down to the list view of referrals in this category.
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Slide 107

Basic Measure Exercises

For January 2014, which referral has the
greatest number of days until the first
contact?

Change the timeframe to January 2014
Go to the list view and sort descending by "Time (Days)”

The referral with the greatest number of days to first contact
will be at the top of the list.

Slide 108

Basic Measure Exercises

Look at the detailed history for this
investigation

Click the H (history) icon to the left of the referral
Look over the details of the referral history

Slide 109

Ml SafeMeasures

Comparison Exercises
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Slide 110

Comparison Exercises

Which worker is carrying the most cases?

+ Click "Show All” and select "Caseload”
+  Sort descending by "Total”

The worker with the most cases appears at the top of the
list

Slide 111

Comparison Exercises

Which worker has the best performance
for contacts made?

+  Keep all caseloads showing
Click the "Percent” button to display data by percent
+ Sort descending by "Contact Recorded”

+ The worker(s) with the greatest percentage of recorded
contacts appears at the top of the list

Slide 112

Comparison Exercises

Which unit has the lowest percentage of
recorded contacts?

+ Keep the data display in percent

+ Click "Show All” and select "Units"”

+ Make sure the list is sorted in ascending order by
"Contacts Recorded”

+ The unit with the lowest percentage of recorded contacts
appears at the top of the list
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Slide 113

Comparison Exercises

Within this unit, identify the worker
with the lowest humber of recorded
contacts.

+ Click on the unit name with the lowest contact
percentage

+ Click the "Number” button

+ Sort ascending by "Contacts Recorded”

+ The worker with the lowest number of recorded
contacts appears at the top of the list

Slide 114

Comparison Exercises

For the worker with the fewest recorded
contacts, which contacts were missed?
+ Click on the name of the worker with the fewest

recorded contacts

» Find those cases in his/her caseload that have "0” in the
"Contact Recorded” column

Slide 115

Comparison Exercises

Pick one of these cases, and identify
when the child was last contacted.

+ Click on the name of a case with no recorded contact

+ In the case history, go to the section titled "Staff
Contacts with This Client”™

+ The last contact with this child appears at the top of this
section
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Slide 116

Comparison Exercises

How would you find the allegations on
this child’s original referral?

+  You would use the search feature at the top of the case
history to find the original referral

Trainer: Return to Slide 53.

Slide 117

I SafeMeasures

Filtering Exercises

Please use the measure “Time to
Investigation — By Referral” for these
exercises.

Trainer Note: Ask everyone to clear all
filters prior to beginning exercises.

Slide 118

Filtering Exercises

Create a filter that includes one unit

How is that unit doing this month?

Look at the current monthin the data table and on the
trend graph
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Slide 119

Filtering Exercises

Create a filter that includes more than
one unit

How are those units doing this month?

+ Look at the current month in the data table and on the
trend graph

Slide 120

Filtering Exercises

Save the current multi-unit filter

+ Click on the "Filter” tab

+  Click "Save”

+ Give your filter a descriptive name
+  Click "save”

Slide 121

Filtering Exercises

Keep this saved multi-unit filter in place

Is the percentage of non-compliant
investigations higher this month or last
month?

+ Click the "Percent” button

+ For the "Investigation Not Timely™ category, compare the
points for this month and last month on the trend graph
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Slide 122

Filtering Exercises

Clear your saved filter

+ Click on the “Filter” tab
+  Click “Clear”

Slide 123

Filtering Exercises

Reload your saved filter

+ Click on the “Filter” tab

+  Select "Saved Flters” from the drop-
down menu

+  Select your saved filter from the list
+ Click “Filter”

Slide 124

Filtering Exercises

Delete your saved filter

+ Click on the “Filter” tab

+  Select your saved filter from the
saved filters list

+  Click "Delete”
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