
 

 
 
November 1, 2018  
 
 
 
COUNTY FISCAL LETTER (CFL) NO. 18/19-33 
 
 
TO:  ALL COUNTY WELFARE DIRECTORS 
 COUNTY WELFARE FISCAL OFFICERS 
 
SUBJECT: CLAIMING INSTRUCTIONS FOR CHILD WELFARE SERVICES-

CALIFORNIA AUTOMATED RESPONSE AND ENGAGEMENT SYSTEM 
(CWS-CARES) PROJECT MODULE PARTICIPATION 

 
REFERENCE: COUNTY FISCAL LETTER (CFL) NO. 18/19-19, DATED  

SEPTEMBER 24, 2018; CFL NO. 17/18-38, DATED NOVEMBER 15, 2017 
 45 CODE OF FEDERAL REGULATIONS (CFR) §1355.50 ET SEQ 
 
The purpose of this CFL is to provide claiming instructions to selected core counties who 
were approved to participate in the research, design, and development activities of the 
CWS-CARES (previously known as the Child Welfare Services-New System [CWS-NS]) 
project digital service modules.  This CFL also provides claiming instructions for the 
statewide implementation activities for the CWS-CARES digital services.  The  
CFL No. 18/19-19 informs counties of the Fiscal Year 2018-19 planning allocation for 
selected counties for the CWS-CARES project.   
 
The goal of the CWS-CARES project is to allow child welfare workers to better ensure the 
safety, well-being, and permanency of children at risk of abuse, neglect, or exploitation 
through a comprehensive system, and to comply with federal regulations for the 
administration of Title IV-B and IV-E plans (45 CFR §1355.50 et seq.).  To that end, 
participating core county groups were approved by the California Welfare Directors 
Association (CWDA) to represent the interests of all counties for each digital service 
module.  Designated counties will receive funding for core county participants to be 
embedded in the project team and actively participate in research, design, and development 
efforts.  Additional funding was allocated based on each county’s estimated cost in staff 
time for activities related to the statewide implementation of the scheduled incremental 
releases of the CWS-CARES digital services.  Additional details can be found in  
CFL No. 18/19-19. 
  

http://www.cdss.ca.gov/Portals/9/CFL/2018/18-19_19.pdf?ver=2018-09-25-082652-560
http://www.cdss.ca.gov/Portals/9/CFL/2018/18-19_19.pdf?ver=2018-09-25-082652-560
http://www.cdss.ca.gov/Portals/9/CFL/2017-18/17-18_38.pdf?ver=2017-11-15-133056-703
https://www.gpo.gov/fdsys/granule/CFR-2011-title45-vol4/CFR-2011-title45-vol4-sec1355-50
http://www.cdss.ca.gov/Portals/9/CFL/2018/18-19_19.pdf?ver=2018-09-25-082652-560
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Claiming Instructions 
 
Effective with the December 2018 quarter, participating counties will claim eligible module 
costs to the four designated Program Codes (PCs) mentioned below.  Access to these 
codes are limited to only selected participating core counties dependent on which module 
the selected county is developing.  The following Time Study Code (TSC), Program 
Identifier Number (PIN), and Direct to Program (DTP) code are available: 
 

PC 965 CWS-CARES Intake Module 

TSC 9651 CWS-CARES Intake 

PIN 965031 Contracted Activities 

PIN 965068 Direct Cost 

PIN 965088-91* Support Operating* 

PIN 965092 Casework- OT/CTO Cost 

PIN  965093 Support Staff- OT/CTO Cost 

DTP A85 CWS-CARES 

The sharing ratio for PC 965 is 50/50/00/00 (Federal/State/Health/County). 

 

PC 966 CWS-CARES Case Management Modules 1 and 2 

TSC 9661 CWS-CARES Case Management 

PIN 966031 Contracted Activities 

PIN 966068 Direct Cost 

PIN 966088-91* Support Operating* 

PIN 966092 Casework- OT/CTO Cost 

PIN  966093 Support Staff- OT/CTO Cost 

DTP A85 CWS-CARES 

The sharing ratio for PC 966 is 50/50/00/00 (Federal/State/Health/County). 

 

PC 967 CWS-CARES Courts Module 

TSC 9671 CWS-CARES Court Processing 

PIN 967031 Contracted Activities 

PIN 967068 Direct Cost 

PIN 967088-91* Support Operating* 

PIN 967092 Casework- OT/CTO Cost 

PIN  967093 Support Staff- OT/CTO Cost 

DTP A85 CWS-CARES 

The sharing ratio for PC 967 is 50/50/00/00 (Federal/State/Health/County). 
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PC 968 CWS-CARES CALS Module 

TSC 9681 CWS-CARES CALS 

PIN 968031 Contracted Activities 

PIN 968068 Direct Cost 

PIN 968088-91* Support Operating* 

PIN 968092 Casework- OT/CTO Cost 

PIN  968093 Support Staff- OT/CTO Cost 

DTP A85 CWS-CARES 

The sharing ratio for PC 968 is 50/50/00/00 (Federal/State/Health/County). 

*The County must have a Letter of Intent on file with CDSS to use Support/Operating PIN 
Codes (88-91).  Reference CFL No. 00/01-78 for more information on the direct charge 
process.   
 
Costs claimed in excess of the CWS-CARES allocation will be shifted to 100 percent county 
only funds using SUO Code 412 (SUO CWS-CARES Overmatch). 
 
Time Study Instructions 
 
Effective with the date of this letter, designated counties will time study to the CWS-CARES 
digital service modules as follows.  Each PC listed below captures costs related to the 
research, design, and development of the CWS-CARES digital services.   
 
As a reminder, retroactive time studies are not allowable.   
 
Digital Service Module     Time Study Code (TSC) 

 Intake       TSC 9651 

 Case Management One/ Case Management Two TSC 9661 

 Court Processing      TSC 9671 

 CALS       TSC 9681 
 
The program code description that follows applies to all four program codes listed below 
(PC 965, PC 966, PC 967, and PC 968). 
 
Code 965 CWS-CARES Intake Module 
Code 966 CWS-CARES Case Management 1/Case Management 2 Module 
Code 967 CWS-CARES Court Processing Module 
Code 968 CWS-CARES Certification, Approval, and Licensing Services (CALS)  

Module 
 
For each module, research, design, and development activities include but are not limited 
to: 
 

 Design and development through the on-site and remote discovery process. 

 Assist in planning the functionality to be built. 

 Provide business expertise for discovery and user research. 

 Implement and train for the digital service module functionality (service area). 

http://www.cdss.ca.gov/lettersnotices/entres/getinfo/cfl00/pdf/00-01_78.PDF
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 Participate as the first users to implement digital service functionality. 

 Test delivered functionality. 

 Coordinate with county agencies for a holistic child welfare services perspective. 
 
Statewide Implementation 
 
Claiming Instructions 
 
All counties will have access to claim eligible CWS-CARES digital service statewide 
implementation administrative costs on the CEC using the following PC, TSC, PINs, and 
DTP code: 
 

PC 528 CWS-CARES STATEWIDE IMPLEMENTATION 

TSC 5281 CWS-CARES STATEWIDE IMPLEMENTATON 

PIN 528031 Contracted Activities 

PIN 528068 Direct Costs 

PIN 528088-91 Support Operating* 

PIN 528092 Casework-OT/CTO Costs 

PIN 528093 Support Staff – OT/CTO Costs 

PIN 528094 Startup/Nonrecurring Costs 

DTP A93 CWS-CARES Statewide Implementation 

The sharing ratio for PC 528 is 50/50/00/00 (Federal/State/Health/County). 

*The county must have a Letter of Intent on file with the CDSS to use Support/Operating 
PIN Codes (88-91).  Reference CFL No. 00/01-78 for more information on the direct charge 
process.   
 
Time Study Instructions 
 
The PC 528 was made available with the September 2016 quarter for reporting personnel 
services and associated overhead for the development and implementation of the CWS-NS 
Project.  Effective with the date of this letter, this code has now been designated to be used 
by all counties to time study statewide implementation activities for the incremental releases 
of the CWS-CARES digital services.  Counties may claim CWS-CARES Statewide 
Implementation as follows:  
 
Code 5281 CWS-CARES Statewide Implementation 
 
As stated in CFL No. 17/18-38, PC 528 captures costs related to the statewide 
implementation of the incremental releases of the CWS-CARES digital services.  Activities 
include but are not limited to:  
 

 Project Management:  Activities associated with initiating, planning, executing, 
controlling, and closing the statewide release of functionality. 

 Change Management:  Updating policy and procedures, documenting as-is business 
processes, and participating in the to-be business processes for each digital service. 

 

http://www.cdss.ca.gov/lettersnotices/entres/getinfo/cfl00/pdf/00-01_78.PDF
http://www.cdss.ca.gov/Portals/9/CFL/2017-18/17-18_38.pdf?ver=2017-11-15-133056-703
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 Data Conversion:  Data conversion activities for implementation, incremental testing, 
and full load data conversion tests. 

 Application/Organizational Change Management (OCM) Training:  Conducting “train-
the-trainer” training for county trainers who will then train county staff. 

 Application/OCM/System Administrator Training:  Staff time associated with application 
and OCM training. 

 Help Desk:  Activities related to providing incident management, support for resolving 
events, incidents, problems, and end user requests. 

 
Counties should direct any questions regarding these claiming instructions to the Fiscal 
Policy and Analysis Bureau at fiscal.systems@dss.ca.gov.  For questions regarding county 
participation planning, please contact the Child Welfare Digital Services Unit at 
CMSAdminSvcsUnit@osi.ca.gov.   
 
Sincerely, 
 
Original Document Signed By 
 
SALENA CHOW, Chief  
Fiscal Forecasting and Policy Branch  

 

mailto:fiscal.systems@dss.ca.gov
mailto:CMSAdminSvcsUnit@osi.ca.gov



