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*

*

*

*If you are a new manager working within a 
Wraparound Program.

*If you are  seasoned manager looking for new ideas.

*If you are tired manager that is looking re-energize, 
motivate or connect staff to a common goal or 
purpose.

*If you’re boss told you to be here.
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*

Context

• Model
• Structure

Systems

• Benefits
• Tracking
• Monitoring
• Discussing

People

• Hiring
• Coach, 

Manage, 
Discipline

• Helping 
staff 
through 
transition

*It Takes Work

*

Wrap 
Contract

MH 
Contract

Integrated 
Model
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*

•Oversees management systems, procedures, fiscal 
obligations and program function, collaborates with Wrap 
program director regarding integration of MH into Wrap.

MH Director 

(1 FTE)

•Provide direct supervision, support, consultation to 
clinical staff. 

•Provide cross functional support to Wrap Sups.
•Review MH documentation of Wrap and MH staff.

Clinical 
Supervisors 

(3 FTEs)

•Direct services to families.
•Collaboration, education, consultation, ENRICHMENT of 
Wraparound services.

•Provide clinical perspectives related to POC 
development, safety planning, strategy development. 

Clinicians

(13 FTEs)

*

•Oversees management systems, procedures, fiscal obligations 
and program function, collaborates with Wrap program 
director regarding integration of MH into Wrap.

Wrap Director 

(1 FTE)

•Provide direct supervision, support, case management 
consultation to non clinical roles.  Fac, PP, BHS 

•Provide cross functional support to MH Sups.
•Review Wrap documentation of Wrap staff and manage 

productivity and timeliness of all documentation… Wrap and 
MH.

Wrap 
Supervisors

(4 FTEs)

•Direct services to families.
•Exchange information with MH clinicians to continue to 

develop effective strategies with families.
• Insure the principles of Wrap are preserved and focal to plan 

development.

Wraparound Teams
(MH Staff 

Combined)
(12 Teams = 48 staff)

*

Wraparound

4 Sups

12 Teams

Mental Health

2 Sups

13 
Clinicians

Cohorts (4)
Wrap Sup MH Sup 3 Wrap 

Teams
3 

Clinicians
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• Facilitator

Therapy

• Parent 
Partner

MH 
Documentation • Behavioral 

Specialist

Clinical
Consultation

* Positively Impact Children and 
Families

* Enrich services
* Educate and Develop Staff
* Reduce Fragmentation

*

*

*

Moves a Group 
in One 

Direction

Provides 
Clarity

Promotes 
Positive 

Outcomes

Creates a 
Culture of 

Accountability
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*
Weekly 

Paperwork 
Submitted

Weekly/ 
Trackers 

Paperwork 
Reviewed

Results 
reviewed and 
discussed by 
management 
team weekly

Updates and 
Tinkering” 

done in 
weekly 

supervision

Monthly 
reports and 
outcomes 

reviewed and 
discussed

*

*Outlook calendars

*Weekly Agendas and Minutes

*Weekly 1:1 notes 

*Weekly Tracking Logs

*Weekly MH Activity

*Weekly Supervision

*
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*

*
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*

*Weekly in team supervision (clinicians 
included)

*Weekly Individual and Group Supervision

*Weekly in MH/ Wrap integration meeting

*Monthly in Director/ Regional integration 
meeting

*

*Made in weekly supervision

*“Role Meetings”

*Clinical Group Supervision

*All Staff Meetings

*Individual Supervision when necessary

*
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*

We focusing on hiring staff who…

• Can think critically and abstractly.
• Are team-based in their thinking and work style.
• Have a need to learn.
• Continuously seek out feedback.
• Embrace evolutions.
• Use question orientated communication as opposed to directive driven.
• Focus on solving problems not personalities.
• Apply a “how can I help” attitude.
• Seek multiple sources of information before landing on a course of action.
• Lead through influence rather than authority.
• Value life experience of other roles and incorporate that info into their 

decision making.
• Teach, not tell.

*

* Success and failure is achieved as a team.

* An effective teams serves their families and one another.

* An effective team sets aside time to be creative and to be productive.

* An effective team may have their own rituals, rewards and ceremonies.

* An effective team has honest conversations without anger or resentment.

* An effective team has a desire for continual improvement in what they do 
and who they are.

Not so Effective

Facilitators

Develop a plan on 
their own

Tell each team 
member what to do.Control a team“This is my team”Always have the 

answersDictate

Effective

Facilitators

Tell everyone the 
plan and asks if 
they’d like to 

change anything

Ask each team 
member what 
they will be 
working on

Lead a team“This is a team”Says when he/she 
does not knowDirect

Highly Effective Facilitators

Creates a plan 
utilizing the input 

and support of 
every team 

member

Ask the family what 
they want to work on 
and seek ideas from 
the team on how to 

reach that goal

Empower and 
strengthen their 

team
“This is our team”

Seek out info and 
differ to the 

individual that has 
the answers

Empower
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*
-Program policies are developed 
collaboratively.

-Decision making related to case direction 
involves input from Wrap and MH.

-Courses of action are developed after joint 
discussion.

-Management of staff is left to each 
director’s own program.

-Yielding in front of supervisors/ staff may 
sometimes be necessary.

-Co representation of programs at all staffs 
is important.

-Language used when discussing teams is 
critical.

*

Quantitative Qualitative IMPACT
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*
The average GAF score upon 
intake for our children is 46 
(severe impairment).

The average GAF score upon 
discharge is 53 (moderate 
impairment).

Since 2007 83% of the children 
we worked left with GAF scores 
that were the same or higher.

0 of the children’s GAF scores 
decreased.

36% of those kids improved by 
jumping an entire level.

*
*Average CAFAS score upon 

intake is 116 (marked 
impairment)

*Average CAFAS score upon 
discharge is 84 (moderate 
impairment

*75% of the children's scores 
stayed the same or 
improved

*
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*

*Staff fill more fulfilled by their work

*Cohesive program that is fulfilling the mission 
of your agency

*Creativity and individual investment increase

*Turnover decreases

*Other agencies and public entities take notice

*Philosophy becomes practice

*

* Standard procedures for managing conflict are helpful.
* Hire staff who are dynamic in their thinking.

* Team based attitudes, humility and a desire to learn are key.
* Program Directors are deliberate (Proactive vs Reactive )when/ how they respond. 
* Systems to exchange information are critical… supervision, staff meetings, emails.

* Sups must monitor and manage systems.
* Feedback must be consistent, ongoing and genuine.

* Leadership with practical experience is key.
* Coaching, feedback and discipline must happen quickly.
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