
Safety Organized Practice 
Title IV-E Learning Collaborative 

December 15, 2015      10:00 AM – 3:00 PM      UC Davis Extension 
 
 

AGENDA 

Welcome  10:00 AM – 10:10 AM 

Introductions and Warm Up  10:10 AM – 10:20 AM 

Coaching Panel  10:20 AM – 11:20 AM 
• Veronica Piper-Jefferson, Trainer and Coach 
• Mary Tarro, Trainer and Coach 
• Jenni AhSing, Southern Training Academy 
• Bill James, Southern Training Academy 
• Nancy Hafer, Northern California Training Academy 

  

Coaching County Assessment  11:20 AM – 12:00 PM 

LUNCH 12:00 PM – 12:30 PM 

Results of County Assessment and Next Steps for Coaching  12:30 PM – 1:15 PM 

On to Supervision   

Supporting SOP through Supervision  1:15 PM – 2:00 PM 

• How have supervisors incorporated SOP into supervision? 
• What strategies have been used? 
• How has your county and/or RTA supported supervisor development in SOP practice? 
• How have supervisors been supported in sustaining SOP? 

Large Group Sharing – Incorporating SOP Into Supervision  2:00 PM – 2:40 PM 

Closing – Plus/Delta  2:40 PM – 3:00 PM 

• Clarify information for March 17 gathering in San Diego   

 

  

 

 

 

  

         


