IVE Waiver Collaborative Meeting
September 21, 2016

Topic: Trauma in Child Welfare and Safety Organized Practice
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Part One Discussion Questions:

1)
2)
3)
4)

5)

How have you integrated or addressed Secondary Trauma in SOP practice
strategies?

How has your county supported supervisor’s around issues of Secondary
Trauma?

How has your county supported social work staff around issues of
Secondary Trauma?

How in case consultation and group supervision has addressing concerns
of Secondary Trauma been integrated?

What steps can you county take to address issues of Secondary Trauma
within your organization and SOP?

Part Two Discussion Questions:

1)
2)
3)
4)
5)

6)

How has staff been trained and coached in identifying and addressing
trauma in children and families in child welfare?

How do social workers using the Three Houses address trauma with
children? How were they trained/coached?

How has addressing trauma been integrated into the safety mapping, or
information and consultation framework, and safety network process?
How does your county address trauma during times of removal? Prior,
during and after for both children and caregivers?

How is trauma addressed during transitions for children? Visitation?
Change in placement? Car ride? Other situations?

What strategies has your county used for training, coaching, and
integration of trauma strategies in working with children and families?



