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The CFT Facilitation Process
The Good, The Bad, and The Ugly

Star View Wraparound
TEAMMATES Program
Ontson Placide - Administrator

Relevance

Child and Family Teams are the vehicle
CFTs are at the core of best practices - family based services
Community and County Collaboration
Case Planning, Coordinating, and Organizing
Mobilizing Resources
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California Partners for Permanency (CAPP) Initiative
LA County Initiative...

Various activities to train, coach and accredit County and
Community Facilitators towards the LA County shared Core
Practice Model
4 Step Process to shift the flow of family team meetings
Coaching & Case Review
Child & Family Engagement
Child and Family Team Meetings
Debrief




Scope of
Child & Family Teams

CFTs are for
Therapeutic Intervention...
Problem Solving...
Case Management & Needed Services...
Working on the Plan of Care
Helping the family reach their Mission Statement
Child Welfare/Probation Compliance Meeting
Weekly Update meeting
Coordination and Planning
Only way to get Flex Funds
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The “How To” of Facilitation

Good Participatory Facilitation is the Key
Facilitation vs Leadership
Facilitator is designated, though not static

Roles change with the families response to each team
member

As needed, everyone should know how to Facilitate Child and
Family Team Meetings

Facilitation means knowing how to, and being responsible for,
moving the process along
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Participatory
Decision Making
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Dynamics of Group Decision Making
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Divergence

Divergence Questions

Start with these words or phrases:

Imagine...

Suppose...

Predict...

If...then...

How might...

Can you create...

What are some possible consequences...




A period of confusion and frustration is a natural part of group
decision-making

The greater the Divergence of opinions, the greater the chance for
confusion and misunderstanding.

Group members will have to struggle in order to integrate new and
different ways of thinking than their own.

Support the group to keep struggling
Promote Mutual Understanding at all times
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Creating Shared Context
Promote Mutual Understanding

Developed shared language, shared experiences, putting self in
others shoes, see others point of view

Promote Empathy
Strengthening Relationships
Support people to get to know each other

It is easy to listen when one has experienced that person’s
Humanity

Promote Interpersonal Communication




Converg nlce

Convergent thinking involves analysis and
integration of given or remembered
information, explaining, stating relationships,
comparing and contrasting.

Evaluating Alternatives
Summarizing key points
Sorting Ideas into categories
Arriving at a general conclusion
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