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Julia	Vest,	LCSW	
Supervising	Deputy	Probation	Officer

Adam	Bettino
Probation	Director

Los	Angeles	County	
Probation	Department

EBP	AND	JUVENILE		JUSTICE

BEFORE	

EVIDENCE	BASED	
PRACTICE	

TRAINING

 General	Peace	Officer	Training	
 Training	was	often	provided	by	outside	vendors
 Training	was	individualized	with	generally	no	follow	up	
 SDPOs	provided	day	to	day	informal	training	
 40	hours	of	general	training	required	each	year

Los	Angeles	County	Probation	Department
Partnerships	for	Well–Being		– June	13,	2018
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SUPERVISION

 DPO’s	provided	supervision	to	60‐100	minors
 Supervision	of	DPO’s	was	determined	by	SDPO’s	knowledge,	

experience,	and	motivation
 SDPOs	managed	more	than	coached
 Supervision	varied,	based	on	SDPO’s	style	and	level	of	involvement

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

IMPLEMENTATION	BEFORE	EBP

 Services	were	program	specific,	generally	not	data	driven,	and	lacked	
concrete	outcome	expectations

 Programs	often	did	not	have	a	Quality	Assurance	Component
 Services	were	based	on:

1.	Program	philosophy
2.	Probationer	&	families’	needs
3.	Varied	management	involvement
4.	SDPO	knowledge,	experience,	and	motivation	

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

BEFORE	EBP

 Large	numbers	of	probationers	served
 Larger	caseloads	at	lower	training	cost
 DPO	impact	was	based	on	motivation,	
creativity		and	commitment		

 Diverse	trainings	and	varied	work	
assignments

 DPOs	developed	a	multiplicity	of	skill	sets

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014



3

EBP’S COME TO LA COUNTY 
PROBATION

FUNCTIONAL FAMILY THERAPY

FROM ‐‐‐TO 

8

TRAINING 

FROM GENERAL PEACE OFFICER TRAINING TO MODEL SPECIFIC TRAINING

FROM OCCASIONAL TRAINING TO ONGOING TRAINING

SUPERVISION 

FROM GENERAL SUPERVISION TO INVOLVED IN EVERY CASE

FROM 60‐100 MINORS TO 12 FAMILIES PER DPO

FROM SPECIAL INCIDENT REPORTS/COURT REPORTS TO CLINICAL NOTES/CLINICAL SKILLS

FROM PEACE OFFICER FIELD MANUAL TO DATA SPECIFIC MEASURES OF COMPETANCE

FROM OFFICE WORK TO LARGELY UNSUPERVISED FIELD WORK

IMPLEMENTATION

FROM GENERAL RECRUITMENT TO SPECIFIC  SCREENING FOR SPECIFIC SKILLS

FROM BID LIST AND A PHONE CALL TO A BACKGROUND CHECK AND A PANEL INTERVIEW

FROM P.E. BASED ON FIELD MANUAL TO P.E. BASED ON MODEL ADHERENCE AND FIDELITY

FROM DISCIPLINE BASED ON FIELD MANUAL TO DISCIPLINE BASED ON MODEL ADHERENCE

PROBATION	FFT
OVER	TIME

 2008 - TWO TEAMS/CONSULTANT MONITORED 
FIDELITY/NO POLICY STANDARDS

 2009 - SITE LEAD/PEER MONITORED FIDELITY 

 2010 - NEW DIRECTOR/FFT STANDARDS /UNION VETTED 

 2011 - MODEL DRIFT

 2012 - SITE LEAD/SUPERVISOR MONITORED FIDELTY 
DISCIPLINE/STAFF MOVED/ANALYST MONITORED 
DATA/FIRST OUTCOME STUDY

 2013 - INCENTIVES

 2014 – SUPERVISOR MONITORED FIDELITY

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014
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Improving Probation Officer Fidelity

 DATA DRIVEN PERFORMANCE EVALUATIONS

 FFT STANDARDS  UPDATED ANUALLY

 DISCIPLINE TIED TO FIDELITY AND UNION CONTRACT

 QUARTERLY GTR FEEDBACK

 OUTCOME STUDIES PERFORMED BY OUTSIDE AGENCY

 WEEKLY QA REPORTS TO MANAGEMENT

 FIDELITY IMPROVEMENT PLANS (FFT)

 MONITORING OFFICE WORK VERSUS FIELD WORK

 SUPERVISOR’S JOB DUTIES FOCUSED ON FIDELITY SUPERVISION AND ACCOUNTABILITY

 ADMINISTRATION EDUCATED ON NEED FOR LOW CASELOAD FOR SDPO’S AND P.O.’S 

 RECONCILIATION OF  FFT DATA ENTRIES WITH PROBATION SYSTEM DATA ENTRIES

 QUALITY ASSURANCE CALLS TO FAMILIES

 DATA TRENDING CHARTS TO EDUCATE/ENCOURAGE STAFF AND MANAGEMENT

 JOINT STAFFING BETWEEN FFPS OFFICERS AND FFT OFFICERS

 EXPORT OF FFT TO PROBATION AREA OFFICES AND JUDGES

 WEEKLY COMMUNICATION WITH TITLE IV‐E PROGRAM ANALYSTS

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

From Adherence to Competence

11

GTR’s Staffing Fidelity Improvement CSS Updates QA Calls Standards Program Analyst Stats Evaluation Incentives 

BETTER OUTCOMES
Adherence Competence

Supervision model:
Present and accessible supervision
Detailed feedback and encouragement

Encouraging staff  to be creative, spontaneous and 
passionate about their work with families

Comprehensive teaching of  the tools so that 
every situation has a potential answer

Developing team culture so that peers encourage 
peers and group ownership occurs

Defining expectations, Tracking the work,
Documenting missed deadlines
Rewards and Consequences
Accountability at every level
Working with Program Analysts/Researchers

Defining how individual performance influences 
family outcomes, team statistics, stakeholder 
perspectives, and the longevity of  the program

Discussing rewards of  FFT when done well

Identifying when there is not a match between
P.O. and FFT program

Making necessary changes for the greater good

Dialoguing about success, ideas for program 
improvement, and clinical challenges
Sharing success stories with upper management to 
aid career growth but also to disseminate ideas that 
work
12
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Barriers

IMPLEMENTING EBP WITHIN THE PROBATION 

DEPARTMENT REQUIRED A SHIFT IN THINKING ABOUT 

TRAINING, SUPERVISION, WORKLOAD, DISCIPLINE,

OUTCOMES AND MONEY.

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

LA	COUNTY	PROBATION	FFT	

RESPECT FOR BUREAUCRACY MANUEVERING, UNIONIZATION, ACCOUNTABILITY AND 
HIERARCHY ARE AS IMPORTANT AS DATA GATHERING AND CLINICLA SKILLS WHEN TRYING TO 
ACHIEVE  GOOD OUTCOMES. 

THIS SYMBIOSIS LEADS TO A NEW SET OF COMPLEX SKILLS AND THE SUM BECOMES GREATER 
THAN IT’S PARTS.

 PROBATION OFFICERS ARE EFFECTIVE STEWARDS OF EVIDENCE BASED PRACTICES
 PROBATION OFFICERS HAVE UNIQUE SKILLS THAT ENHANCE  FFT INTERVENTIONS 

 PROBATION OFFICERS HAVE SOMETHING UNIQUE TO SHARE WITH CBO’S, LAWMAKERS AND 
CLINICIANS

 LA COUNTY PROBATION OFFICER CULTURE HAS INFLUENCED FFT AND FFT HAS INFLUENCED 
THE LA COUNTY PROBATION DEPARTMENT

 IMPLEMENTATION OF LA COUNTY FUNCTIONAL FAMILY PROBATION

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

Functional Family 
Probation

An integrative supervision and case 
management model for engaging, 
motivating, assessing and working 

successfully with high risk youth and 
families.
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NOW	THAT	WE	HAVE	
EVIDENCE	BASED	PRACTICES

IN	JUVENILE	JUSTICE

• A	Philosophical	approach	is	defined.
• The	Target	Population	is	the	Family
not	the	youth.

• The	focus	is	on	Sustainable	Change.

FFP	‐ TRAINING

 Three		2	day	trainings	over	a	period	of	a	year	focusing	on	the	3	Phases	
of	FFP

 Weekly	consultation	calls	with	FFPS	Consultant
 Booster	Trainings	as	needed
 Monthly	SDPO	consultation	calls	with	FFPS	Consultant
 Occasional	trainings	of	SDPO	through	observations	and	consultations

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

FFP	‐ SUPERVISION

 SDPO	conducts	weekly	group	case	staffing	meetings	with	all	DPOs
 SDPO	meets	with	each	DPO	monthly	to	discuss	cases,	give	feedback,	

and	discuss	the	implementation	of	the	FFP	model
 All	SDPOs	are	expected	to	provide	the	same	amount	of	supervision	

based	off	of	the	model’s	quality	assurance	requirements
 Level	of	supervision	is	based	off	of	SDPO’s motivational	level

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014
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FFP	– MODEL	
ADHERENT	IMPLEMENTATION

 A	Philosophical	approach	is	defined
 Specific	skills	are	trained	&	expected	to	be	implemented	at	specific	

phases	of	the	program
 Quality	Assurance	Component	is	implemented	at	all	phases	of	the	

program
 Statistical	Data	is	collected	and	Evaluated

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

FFP	– Fidelity	Measures	
&	Probation	Measures

 FFP	Standards	are	updated	annually	
 Weekly	Adherence	Scores	given	after	DPO	presents	case	in	weekly	

group	consultations
 Quarterly	Global	Rating	Measures	(GRM)	
 Quality	Improvement	Plans	Established	if	DPO	does	not	meet	FFP	

standards
 Meetings	between	FFP	DPOs	and	FFT	DPOs
 Progressive	Discipline	tied	to	Fidelity
 Reconciliation	of	FFP	data	entries	with	Probation	Systems
 Regular	Communication	with	Title	IV‐E	Director	&	Program	Analysts

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

BARRIERS

 Union	Operation
 Lack	of	Buy‐In	from	Management,	SDPOs,	and/or	DPOs
 DPOs	who	are	resistant	to	self	awareness	and/or	self	improvement
 Claiming	a	lack	of	time	– too	many	obligations
 Lack	of	Uniformity	across	teams
 DPOs	and	Management	focused	on	“old	school”	practices
 Constantly	changing	leadership

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014
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IMPLEMENTATION

 Buy‐In	from	Management,	SDPOs,	&	DPOs
 Level	of	Service	matched	to	Family’s	Risk	Level	
 Uniformity	in	Implementation
 Implementation	of	Quality	Improvement	measures	
 Collaboration	with	Partners
 Strength	Based	Approaches	and	the	rewards	of	that
 Linkage	to	Diverse	Services
 Defined	fidelity	measures,	standards,	&	data	definitions	

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

SYSTEM CHANGE 

Interface of
Functional Family 

Probation
and 

Functional Family Therapy  

FFP	&	FFT		
Collaboration

 DPOs	and	Interventionists	meet	regularly
 SDPOs	meet	regularly
 DPOs	and	Interventionist	are	expected	to	meet	with	the	Community	

Based	Organizations	and/or	other	stake	holders	monthly
 DPOs	and	Interventionists	utilize	same	Case	Management	

Documentation	system
 DPOs	and	Interventionists	meet	with	families	together	to	establish	

boundaries	and	define	roles	

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014



9

FFP	&	FFT		
Continuity	of	Care

 DPOs	and	Interventionists	participate	in	MDTs	prior	to	minors	
returning	home	from	out	of	home	care

 DPOs	and	Interventionists	meet	with	Therapists	and	DPOs	who	were	
providing	services	to	minors	while	placed	in	out	of	home	care	

 DPOs	and	Interventionists	build	on	case	plan	already	established	while	
minors	were	placed	in	out	of	home	care

 DPOs	and	Interventionists	work	with	Group	Home	Aftercare	Providers

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

FFP	&	FFT
Confidentiality

 DPOs	&	Interventionists	discuss	boundaries	regarding	confidentiality
 DPOs	&	Interventionists	discuss	confidentiality	boundaries	with	

Families
 Families	have	an	Interventionist	to	discuss	confidential	matters	with	

that	will	not	be	reported	to	the	DPOs
 DPOs	link	families	to	Interventionists	to	discuss	confidential	issues
 Courts	are	not	informed	of	Confidential	issues	discussed	in	FFT	

sessions	and	only	informed	of	level	of	participation	

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

Reduced	Risk	Factors

 DPOs	&	Interventionists	work	with	the	same	families	simultaneously
 DPOs	&	Interventions	assess	Risk	Factors
 DPOs	&	Interventionists	intervene	to	address	Risk	Factors	
 DPOs	&	Interventionists	link	families	to	services	to	reduce	Risk	Factors
 DPOs	&	Interventionists	work	as	a	team	to	ensure	that	Risk	Factors	are	

being	addressed	

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014
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Protective	Factors

 DPOs	&	Interventionists	work	with	the	same	families	simultaneously
 DPOs	&	Interventions	assess	Protective	Factors
 DPOs	&	Interventionists	intervene	to	address	Protective	Factors	
 DPOs	&	Interventionists	link	families	to	services	to	increase	Protective	

Factors
 DPOs	&	Interventionists	work	as	a	team	to	ensure	that	Protective	

Factors	are	being	addressed	&	increased

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

Fidelity	

 DPOs	&	Interventionists	are	aware	of	each	Model
 DPOs	&	Interventionists	use	the	same	terminology	with	the	Families
 DPOs	&	Interventionists	utilize	the	some	of	the	same	interventions	

with	the	Families
 DPOs	&	Interventionists	focus	is	on	sustainable	change
 DPOs	&	Interventionists	both	take	a	Strength	Based	approach	with	

familiies

Los	Angeles	County	Probation	Department
CIMH	FFT	Symposium	– April	2014

FFT & FFP INTERFACE
BARRIERS
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THE BENEFITS OF BEING 
PROBATION OFFICER 

THERAPISTS

EBP CHAMPIONS
IN JUVENILE 

JUSTICE

Questions	&	Answers



Julia Vest, LCSW 
Supervising Deputy Probation Officer

Adam Bettino
Probation Director

Los Angeles County 
Probation Department

EBP AND JUVENILE  JUSTICE



BEFORE 

EVIDENCE BASED 
PRACTICE 



TRAINING

 General Peace Officer Training 
 Training was often provided by outside vendors
 Training was individualized with generally no follow up 
 SDPOs provided day to day informal training 
 40 hours of general training required each year

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



SUPERVISION

 DPO’s provided supervision to 60-100 minors
 Supervision of DPO’s was determined by SDPO’s knowledge, 

experience, and motivation
 SDPOs managed more than coached
 Supervision varied, based on SDPO’s style and level of involvement

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



IMPLEMENTATION BEFORE EBP

 Services were program specific, generally not data driven, and lacked 
concrete outcome expectations

 Programs often did not have a Quality Assurance Component
 Services were based on:

1. Program philosophy
2. Probationer & families’ needs
3. Varied management involvement
4. SDPO knowledge, experience, and motivation 

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



BEFORE EBP

 Large numbers of probationers served
 Larger caseloads at lower training cost
 DPO impact was based on motivation, 

creativity  and commitment  
 Diverse trainings and varied work 

assignments
 DPOs developed a multiplicity of skill sets

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



TITLE IV-E WAIVER

 5-Year Capped Allocation of Title IV-E funds
Unspent dollars in one fiscal year can be 

rolled into subsequent fiscal years to be 
reinvested into staffing/services

 Flexibility in service provision 
Certain eligibility criteria waived



TITLE IV-E WAIVER

 Los Angeles and Alameda Counties join 
the Waiver in 2007.  

 First project-period: 2007 – 2012
 Bridge years:  2012-2014
 Current project-period: 2014 – 2019 – 7 

additional Counties 
 Waivers end September 30, 2019



TITLE IV-E WAIVER

 5-Year Capped Allocation of Title IV-E funds
Unspent dollars in one fiscal year can be 

rolled into subsequent fiscal years to be 
reinvested into staffing/services

 Flexibility in service provision 
Certain eligibility criteria waived – services 

expanded to a larger population



THEORY OF CHANGE

 How does flexible funding impact outcomes for 
youth who are at-risk of entering out-of-home 
care? 

 Los Angeles County has implemented programs 
to increase safety, permanency and well-being 
for youth who are at-risk of entering out-of-
placement.



WAIVER SERVICE ARRAY

 Functional Family Therapy
 Functional Family Probation
 Wraparound
 Health Care Program for Probation Youth
 Out-patient substance abuse treatment
 Subsidized Employment
 Administrative support staff



EBP’S COME TO LA COUNTY 
PROBATION

FUNCTIONAL FAMILY THERAPY



FROM ---TO 
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TRAINING 
FROM GENERAL PEACE OFFICER TRAINING TO MODEL SPECIFIC TRAINING
FROM OCCASIONAL TRAINING TO ONGOING TRAINING

SUPERVISION 
FROM GENERAL SUPERVISION TO INVOLVED IN EVERY CASE
FROM 60-100 MINORS TO 12 FAMILIES PER DPO
FROM SPECIAL INCIDENT REPORTS/COURT REPORTS TO CLINICAL NOTES/CLINICAL SKILLS
FROM PEACE OFFICER FIELD MANUAL TO DATA SPECIFIC MEASURES OF COMPETANCE
FROM OFFICE WORK TO LARGELY UNSUPERVISED FIELD WORK

IMPLEMENTATION
FROM GENERAL RECRUITMENT TO SPECIFIC  SCREENING FOR SPECIFIC SKILLS
FROM BID LIST AND A PHONE CALL TO A BACKGROUND CHECK AND A PANEL INTERVIEW
FROM P.E. BASED ON FIELD MANUAL TO P.E. BASED ON MODEL ADHERENCE AND FIDELITY
FROM DISCIPLINE BASED ON FIELD MANUAL TO DISCIPLINE BASED ON MODEL ADHERENCE



PROBATION FFT
OVER TIME

 2008 - TWO TEAMS/CONSULTANT MONITORED 
FIDELITY/NO POLICY STANDARDS

 2009 - SITE LEAD/PEER MONITORED FIDELITY 
 2010 - NEW DIRECTOR/FFT STANDARDS /UNION VETTED 
 2011 - MODEL DRIFT
 2012 - SITE LEAD/SUPERVISOR MONITORED FIDELTY 

DISCIPLINE/STAFF MOVED/ANALYST MONITORED 
DATA/FIRST OUTCOME STUDY

 2013 - INCENTIVES
 2014 – SUPERVISOR MONITORED FIDELITY

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



Improving Probation Officer Fidelity

 DATA DRIVEN PERFORMANCE EVALUATIONS
 FFT STANDARDS  UPDATED ANUALLY
 DISCIPLINE TIED TO FIDELITY AND UNION CONTRACT
 QUARTERLY GTR FEEDBACK
 OUTCOME STUDIES PERFORMED BY OUTSIDE AGENCY
 WEEKLY QA REPORTS TO MANAGEMENT
 FIDELITY IMPROVEMENT PLANS (FFT)
 MONITORING OFFICE WORK VERSUS FIELD WORK
 SUPERVISOR’S JOB DUTIES FOCUSED ON FIDELITY SUPERVISION AND ACCOUNTABILITY
 ADMINISTRATION EDUCATED ON NEED FOR LOW CASELOAD FOR SDPO’S AND P.O.’S 
 RECONCILIATION OF  FFT DATA ENTRIES WITH PROBATION SYSTEM DATA ENTRIES
 QUALITY ASSURANCE CALLS TO FAMILIES
 DATA TRENDING CHARTS TO EDUCATE/ENCOURAGE STAFF AND MANAGEMENT
 JOINT STAFFING BETWEEN FFPS OFFICERS AND FFT OFFICERS
 EXPORT OF FFT TO PROBATION AREA OFFICES AND JUDGES
 WEEKLY COMMUNICATION WITH TITLE IV-E PROGRAM ANALYSTS

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



From Adherence to Competence
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GTR’s Staffing Fidelity Improvement CSS Updates QA Calls Standards Program Analyst Stats Evaluation Incentives 



BETTER OUTCOMES
Adherence Competence

Supervision model:
Present and accessible supervision
Detailed feedback and encouragement

Encouraging staff  to be creative, spontaneous and 
passionate about their work with families

Comprehensive teaching of  the tools so that 
every situation has a potential answer

Developing team culture so that peers encourage 
peers and group ownership occurs

Defining expectations, Tracking the work,
Documenting missed deadlines
Rewards and Consequences
Accountability at every level
Working with Program Analysts/Researchers

Defining how individual performance influences 
family outcomes, team statistics, stakeholder 
perspectives, and the longevity of  the program

Discussing rewards of  FFT when done well

Identifying when there is not a match between
P.O. and FFT program

Making necessary changes for the greater good

Dialoguing about success, ideas for program 
improvement, and clinical challenges
Sharing success stories with upper management to 
aid career growth but also to disseminate ideas that 
work
17



Barriers

IMPLEMENTING EBP WITHIN THE PROBATION 

DEPARTMENT REQUIRED A SHIFT IN THINKING ABOUT 

TRAINING, SUPERVISION, WORKLOAD, DISCIPLINE,

OUTCOMES AND MONEY.

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



LA COUNTY PROBATION FFT 

RESPECT FOR BUREAUCRACY MANUEVERING, UNIONIZATION, ACCOUNTABILITY AND 
HIERARCHY ARE AS IMPORTANT AS DATA GATHERING AND CLINICLA SKILLS WHEN TRYING TO 
ACHIEVE  GOOD OUTCOMES. 

THIS SYMBIOSIS LEADS TO A NEW SET OF COMPLEX SKILLS AND THE SUM BECOMES GREATER 
THAN IT’S PARTS.

 PROBATION OFFICERS ARE EFFECTIVE STEWARDS OF EVIDENCE BASED PRACTICES

 PROBATION OFFICERS HAVE UNIQUE SKILLS THAT ENHANCE  FFT INTERVENTIONS 

 PROBATION OFFICERS HAVE SOMETHING UNIQUE TO SHARE WITH CBO’S, LAWMAKERS AND 
CLINICIANS

 LA COUNTY PROBATION OFFICER CULTURE HAS INFLUENCED FFT AND FFT HAS INFLUENCED 
THE LA COUNTY PROBATION DEPARTMENT

 IMPLEMENTATION OF LA COUNTY FUNCTIONAL FAMILY PROBATION

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



Functional Family 
Probation

An integrative supervision and case 
management model for engaging, 
motivating, assessing and working 

successfully with high risk youth and 
families.



NOW THAT WE HAVE 
EVIDENCE BASED PRACTICES

IN JUVENILE JUSTICE

• A Philosophical approach is defined.
• The Target Population is the Family

not the youth.
• The focus is on Sustainable Change.



FFP - TRAINING

 Three  2 day trainings over a period of a year focusing on the 3 Phases 
of FFP

 Weekly consultation calls with FFPS Consultant
 Booster Trainings as needed
 Monthly SDPO consultation calls with FFPS Consultant
 Occasional trainings of SDPO through observations and consultations

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



FFP - SUPERVISION

 SDPO conducts weekly group case staffing meetings with all DPOs
 SDPO meets with each DPO monthly to discuss cases, give feedback, 

and discuss the implementation of the FFP model
 All SDPOs are expected to provide the same amount of supervision 

based off of the model’s quality assurance requirements
 Level of supervision is based off of SDPO’s motivational level

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



FFP – MODEL 
ADHERENT IMPLEMENTATION

 A Philosophical approach is defined
 Specific skills are trained & expected to be implemented at specific 

phases of the program
 Quality Assurance Component is implemented at all phases of the 

program
 Statistical Data is collected and Evaluated

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



FFP – Fidelity Measures 
& Probation Measures

 FFP Standards are updated annually 
 Weekly Adherence Scores given after DPO presents case in weekly 

group consultations
 Quarterly Global Rating Measures (GRM) 
 Quality Improvement Plans Established if DPO does not meet FFP 

standards
 Meetings between FFP DPOs and FFT DPOs
 Progressive Discipline tied to Fidelity
 Reconciliation of FFP data entries with Probation Systems
 Regular Communication with Title IV-E Director & Program Analysts

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



BARRIERS

 Union Operation
 Lack of Buy-In from Management, SDPOs, and/or DPOs
 DPOs who are resistant to self awareness and/or self improvement
 Claiming a lack of time – too many obligations
 Lack of Uniformity across teams
 DPOs and Management focused on “old school” practices
 Constantly changing leadership

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



IMPLEMENTATION

 Buy-In from Management, SDPOs, & DPOs
 Level of Service matched to Family’s Risk Level 
 Uniformity in Implementation
 Implementation of Quality Improvement measures 
 Collaboration with Partners
 Strength Based Approaches and the rewards of that
 Linkage to Diverse Services
 Defined fidelity measures, standards, & data definitions 

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



SYSTEM CHANGE 

Interface of
Functional Family 

Probation
and 

Functional Family Therapy  



FFP & FFT  
Collaboration

 DPOs and Interventionists meet regularly
 SDPOs meet regularly
 DPOs and Interventionist are expected to meet with the Community 

Based Organizations and/or other stake holders monthly
 DPOs and Interventionists utilize same Case Management 

Documentation system
 DPOs and Interventionists meet with families together to establish 

boundaries and define roles 

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



FFP & FFT  
Continuity of Care

 DPOs and Interventionists participate in MDTs prior to minors 
returning home from out of home care

 DPOs and Interventionists meet with Therapists and DPOs who were 
providing services to minors while placed in out of home care 

 DPOs and Interventionists build on case plan already established while 
minors were placed in out of home care

 DPOs and Interventionists work with Group Home Aftercare Providers

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



FFP & FFT
Confidentiality

 DPOs & Interventionists discuss boundaries regarding confidentiality
 DPOs & Interventionists discuss confidentiality boundaries with 

Families
 Families have an Interventionist to discuss confidential matters with 

that will not be reported to the DPOs
 DPOs link families to Interventionists to discuss confidential issues
 Courts are not informed of Confidential issues discussed in FFT 

sessions and only informed of level of participation 

Los Angeles County Probation Department
Partnerships for Well–Being  – June 13, 2018



Reduced Risk Factors

 DPOs & Interventionists work with the same families simultaneously
 DPOs & Interventions assess Risk Factors
 DPOs & Interventionists intervene to address Risk Factors 
 DPOs & Interventionists link families to services to reduce Risk Factors
 DPOs & Interventionists work as a team to ensure that Risk Factors are 

being addressed 
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Protective Factors

 DPOs & Interventionists work with the same families simultaneously
 DPOs & Interventions assess Protective Factors
 DPOs & Interventionists intervene to address Protective Factors 
 DPOs & Interventionists link families to services to increase Protective 

Factors
 DPOs & Interventionists work as a team to ensure that Protective 

Factors are being addressed & increased
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Fidelity 

 DPOs & Interventionists are aware of each Model
 DPOs & Interventionists use the same terminology with the Families
 DPOs & Interventionists utilize the some of the same interventions 

with the Families
 DPOs & Interventionists focus is on sustainable change
 DPOs & Interventionists both take a Strength Based approach with 

familiies

Los Angeles County Probation Department
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FFT & FFP INTERFACE
BARRIERS



THE BENEFITS OF BEING 
PROBATION OFFICER 

THERAPISTS



EBP CHAMPIONS
IN JUVENILE 

JUSTICE



END OF WAIVERS

 September 30, 2019
Extension? 

 Families First Prevention Services Act
Prevention
Candidacy



Questions & Answers
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