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Overview of the Day

Welcome and TBL “Dive-in”
Team Formation

Setting the Stage

1-2-4-All Demonstration
J1:-2-4-All Practice
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Readiness Assurance Test Activity

. Turn your handout over and DO NOT
refer to it during the test

. Complete the Readiness Assurance Test
on your own

. When instructed, work as table groups
to discuss, compare answers, and reach
consensus

. Call the trainer over when you have
reached consensus on an item

. The trainer will note your score on your
scorecard

a

Readiness Assurance Test Answer Key

Some Friendly Competition
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Introductions

* Name

* Number of years of training experience

* Region(s) train in

Group Agreements

Forming Teams!

1.Review the Learning
Objectives

2.Rate your prior
knowledge (1-10)

3.Stand together with
similarly ranked
others

4.Count off to form
teams of 5
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1. Introduce yourselves to each other
2. Share one thing you do for fun

3. Come up with a short team name

"sage on the stage" "quide on the side"

Hawk? Or Turnip?
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Types of Adult Learners
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5 Steps to Teaching a Skill

. Explain the skill
. Demonstrate the skill
. Trainees practice the skill

. Provide constructive feedback to improve the
trainee’s skill practice

. Debrief an evaluation of the skill

Learning Objectives

1. Review the LEARNING OBJECTIVES individually
2. Circle the two that you know best
3. Underline two that you need to learn the most

about

. Find a partner from your team (or a nearby team)
and share your choices

. Find another pair to talk to (forming a group of 4)
and discuss what commonalities and differences
there are between people and what are emerging as
the most important Learning Objectives for today
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Homa LS Manu Flaid Stories Topics

/
%% Introduction

Whien you feel included and engaged, do you 6o a
Better job? Do you think teams in which people
wark wall together produce much betier results?
Have you noticed the best ideas often come from

unexpected sources? Do you want to work at the
top of your inteligence and give the same
opportunity o others?

M YES, we have found this is the kind of
arganizasion and community that people want to be
part of. AND, Liberating Structures holp make it
hapgon

What
opportunities do
YOU see to move

forward?

1 minute

lone, 2 i .
apgir:: 4il: Equal time &

foursomes, 5 opportunity
in whole for everyone
group

Face to face Self, pairs,
in pairs and foursomes,

foursomes whole group

5 Steps to Teaching a Skill

. Explain the skill
. Demonstrate the skill

. Trainees practice the skill

. Provide constructive feedback to improve the
trainee’s skill practice

. Debrief an evaluation of the skill
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1-2-4-All
¥

1 minute alone, 2 in pairs, 4 in foursomes,

5 in whole group

¥

What assumptions would | tend to make about
Maria based on this information?

ADULT LEARNERS'
EXPERIENCE
Experience fincluding

mistakes) provides the basis
for the leaming activities,

@

INVOLVED ADULT o e
LEARNERS
Adults need to be
inveilvied in the planning
and evabation of their

instruction. In 1984,
Knowles suggested
4 principles that are
applied to adult learning:

PROBLEM-CENTERED o RELEVANCE & IMPACT
Aduly learning is TO LEARNERS' LIVES
probiem-centered rather Adults are most Interested

than content-oriented, vTv i bearning subjects that
{Kearshey, 20101 have immediate relevance
and impact to theis job or

porsonal life.

==

http://elearninginfographics.com/adult-learning-theory-andragogy-infographic/ 23

5 Steps to Teaching a Skill

Explain the skill

Demonstrate the skill

. Trainees practice the skill

Provide constructive feedback to improve the
trainee’s skill practice

Debrief an evaluation of the skill
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Feedback Frame

5 Steps to Teaching a Skill

. Explain the skill
. Demonstrate the skill

. Trainees practice the skill

. Provide constructive feedback to improve the
trainee’s skill practice

. Debrief an evaluation of the skill
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